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Journal of Proceedings for the Smith County Commissioners

March 3, 2014
The County Commissioners met in regular session on February 24, 2014 in the County Commissioners’ Room.  Present were Dale Pickel, Denise Sasse and Roger Allen, Commissioners.  Also present was Clerk, Sharon Wolters and Mitch Fritz, Interim Road Supervisor.   
Commissioners approved the minutes from the February 24, 2014 regular meeting. 

Commissioners approved the agenda.
  
The chairman reviewed and signed the Treasurer’s daily balance sheet envelopes.  The clerk attested his signature. 
Gene Jones joined the meeting and asked about buying a pull saw for the road department.    Dale Pickel made a motion and it was seconded by Sasse to purchase a pull saw for the road department.  Motion passed unanimously.

The commissioners approved Voucher #39511 for $4500.00 from the road department.
Fritz discussed the following:

1. Sasse & Pickel reported that they have viewed Bridge #200. Sasse reported that Pickel, Sasse and Mogan met with Rietz to discuss repairs last week.  Fritz said that they have reviewed repair options.  He reported that they will order a tube and repair this location as soon as possible.

2. Fritz discussed sending two employees to training for placement of culverts and tubes.   Commissioners agreed to allow Fritz to send employees to the meeting.  
3. Fritz reviewed quotes for purchasing three trailers with a trade-in of at least two of the road trailers.  Fritz reviewed the current semi-trucks owned by the road department.  

4. Sasse reported that she received a thank you for the railing placed on I Lane.

5. Fritz asked about placing a job advertisement for a road supervisor, bridge foreman, summer mower operator and full time road department worker in the paper.   Sasse discussed revising the road supervisor job duties while we are looking for a new road supervisor.   Sasse referenced the prior position known as Public Works Director.
6. Sasse asked for more accurate accounting to the Board of County Commissioners.   Fritz talked about plans to provide for additional, more accurate reporting on rock and fuel.   
7. Fritz discussed 220 & O Roads.  Fritz reported that the bridge will be removed and replaced with a temporary tube.  

8. Fritz discussed 270 & E Road maintenance.  (Dale Pickel left the meeting.)
9. J.R. Rice joined the meeting and asked the commissioners about purchasing business cards for the county mapping department.  Commissioners reviewed the card proposed and approved the purchase.

10. J.R. Rice asked about a permanent location for a mapping office in the courthouse.   Commissioners discussed possible locations for a permanent office but no decision was made.
Commissioners contacted the Osborne County Commissioners by phone per their request.  Osborne County Commissioners asked the Smith County Commissioners about purchasing the landfill recycling trailers.  Osborne Commissioners offered $6000.00 for 6 trailers.  Commissioners did not wish to accept the offer at this time.  Commissioners discussed using Purple Wave to sell the trailers if they decide to sell them.  Wolters agreed to establish a Purple Wave account for the county.
Dave Tucker joined the meeting.
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Roger Allen made a motion and it was seconded by Sasse to convene in executive session to discuss non-elected personnel from 9:45 a.m. till 9:50 a.m. for a job evaluation.  Also in the session was Dave Tucker.  Commissioners provided a completed annual employee review for Tuckers personnel file.
Dave Tucker discussed the following:

1. Tucker presented the commissioners with the waste management plan response for NWKsP&D.  Allen made a motion and it was seconded by Sasse to approve the Smith County Plan as presented.  Motion carried unanimously.   The Public Hearing was set for March 24, 2014 at 11:00 a.m.
2. Tucker discussed landfill fees for tires.  Allen suggested increasing the price for collection by $1.00 per tire over our cost for tire removal currently provided by Champlin Tires.   Commissioners agreed on the price to be effective immediately.  Passing a more permanent resolution was discussed.  No action was taken on the resolution at this time.
Patrick Eastes joined the meeting.  Dale Pickel rejoined the meeting.
Roger Allen made a motion and it was seconded by Sasse to convene in executive session to discuss non-elected personnel from 10:30 a.m. till 10:35 a.m. for a job evaluation.  Also in the session was Patrick Eastes.  Commissioners provided an annual evaluation form to be placed in the employee file.

Patrick Eastes, EMS Director, discussed the following:

1. Eastes reviewed the 2013 annual reports for the EMS Department.  EMS received 551 calls in 2013.  Eastes reported that he has minimized the format of the report and asked commissioners which they preferred.  Sasse indicated that she likes the shorter form.  Eastes also provided January statistics.  EMS had 70 calls in January.
2. Eastes asked about putting the van ambulance on Purple Wave.  Commissioners agreed to allow Eastes to place the ambulance for sale on Purple Wave.   Wolters reported that she will establish a county account and provide the information to Eastes.
3. Eastes discussed selling the computers which have been replaced.   Commissioners agreed to take bids after all replacements have been made.

Ted Mogan, Rock Foreman, joined the meeting and provided a copy of the job advertisement for the road department.  Commissioners reviewed the advertisement and approved posting it.

Laura Hageman joined the meeting.

Roger Allen made a motion and it was seconded by Sasse to convene in executive session to discuss non-elected personnel from 10:35 a.m. till 10:40 a.m. for a job evaluation.  Also in the session was Laura Hageman.   Commissioners provided a completed annual employee review for Hageman’s permanent file.

Laura Hageman, Health Nurse, discussed the following:

1. Hageman reported that they are working on grant applications.

2. Hageman reported that they will plan to do a presentation for Fitness For Life class this week.

3. Hageman reported that she has contacted the Phillipsburg Roof Company and they will contact her later this week.  Hageman reported that she was able to establish that the current roof is about 15 years old.  Allen stated that he felt a metal roof will be a good option for the Health Department building.

4. Hageman discussed disposing of old computers.   Commissioners indicated that they wish to use a bidding process for disposal of computers after all programs have been removed from the computer.
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Chad Meyer joined the meeting.

Roger Allen made a motion and it was seconded by Sasse to convene in executive session to discuss non-elected personnel from 10:45 a.m. till 10:50 a.m. for a job evaluation.  Also in the session was Chad Meyer.  Commissioners provided a completed annual employee evaluation for Meyer’s permanent file.
Chad Meyer, Communications Supervisor, discussed the following:
1. Meyer provided radio info from Platte Valley.  Commissioners authorized Meyer to purchase one Motorola radio.
2. Meyer reported that he will attend TAC training.

3. Meyer reported that Weather Watcher training will be held this Thursday at 6:30 p.m.

4. Meyer reported that he will attend training for pipeline on the 10th and 17th of March.

5. Meyer reported that he and one other employee will have training in Salina for active shooter events provided free by the state.

6. Meyer reported that the free trial for Windows is out on the recently purchased computers.  Meyer will purchase a license for adding the software to their computers.

Commissioners reviewed the motion made to close X Road between 200 & 210 Roads made in the February 24, 2014 meeting.  Commissioners agreed to revise the motion to read “vacate the road and bridge on X Road beginning 2240 feet South of the Northeast Corner of Section 11, Township 4 South, Range 12 West of the 6th p.m., thence South to the Southeast corner of Section 11, Township 4 South, Range 12 West of the 6th p.m.”     Commissioners agreed that they would repair the bridge at this location back to the condition which the bridge was in prior to the damage recently done to the bridge during tree removal if James Herredsberg will assume all future maintenance and liability pertaining to the road and bridge at this location.  The commissioners also agreed to pull the bridge if Herredsberg did not wish to assume maintenance of the bridge.  Commissioners asked Fritz to publish the closing as listed above.  Rice reviewed the location and measurements on computerized maps to assist the commissioners in reviewing the road closing location.

Lyle Hartman joined the meeting and asked about work completed on his property in Harvey Township section 6.     Hartman also asked about reduction in acres on his tax statement.   Hansen provided maps for commissioners to review and explained the assessed acres to Hartman.  Hartman requested to have the fence that was damaged removed.     Allen and Pickel agreed to view the property later today.  
Mogan provided a revised version of the job listing for the road department.  Wolters agreed to put it on the County Facebook page.

Art and Linda Befort joined the meeting and asked about recycling plans for Smith County.      Befort volunteered their time to do an informal feasibility study on recycling.  Pickel reviewed the cost of having a third party collect recycling.  Commissioners also discussed the new e-waste recycling program established in the county.   Commissioners reported that four of the 6 county recycling trailers were in need of repair.   Art Befort said that he would be willing to do research on what the cost of recycling would be in Smith County.   Linda Befort said that she feels we should use the things that can be reused.  Befort agreed to meet with the City Council of Smith Center.   Commissioners agreed to review information collected by Beforts.  Beforts left the meeting.
Francis Ice joined the meeting and asked about job duties for the bridge foreman.  Sasse indicated that she would like to see someone with basic knowledge on bridge construction and tube placement.   Sasse reviewed supervisory skills she believes are needed to manage the bridge crew.   The Bridge foreman’s wage rate was also discussed.  Ice indicated he was not interested in the job at this time.
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Commissioners signed the Kensington law enforcement agreements.  Wolters will forward them to the sheriff for his signature.
As there was no further business, the meeting was adjourned.
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Roger Allen, Chairman
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Denise Sasse, Member 



Attest:
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_____________________________   
Sharon Wolters, Clerk 




Dale Pickel, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

