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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 23, 2026

The County Commissioners met in a regular session on March 23, 2026, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Travis Story, Road Supervisor, Owen
Wagner, Assistant Road Supervisor, Dominic Long, Bridge Foreman and Cole Morgan.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 3/16/2026
minutes. Motion carried unanimously.

A motion was made by Ifland and seconded by Gwennap to approve the 3/23/2026 agenda.
Motion carried unanimously.

Commissioners approved payroll #6 for $160,283.98.

Commissioners approved voucher #16165-voucher#16237 and wires for the following accounts:

General $ 11,988.56
Road & Bridge $111,678.98
Special Machinery ~ $410,767.56
Noxious Weed $  791.36
Health $ 1,448.01
Appraiser $ 42.89
Solid Waste $ 1,018.34
EMS $ 11,313.14

Health Care Sales Tax$ 27,030.08
Employee Benefits $ 71,732.00
Payroll Clearing $ 47,078.06
Next Gen. E911 $ 468.99
TOTAL $695,357.97

The commissioners, Story, Wagner and Long discussed the following:

1.

Ifland discussed the trees on 100 Rd between I Rd and H Rd.

Bill Brooks joined the meeting.

2.
3.

4.

(9]

Ifland discussed additional tree removal needed on K Rd, North of 100 Rd to 80 Rd.
[fland discussed the holes on F Rd, North of Hwy 9.
Gwennap discussed 110 Rd between O Rd and N Rd. Gwennap stated the fencing is
still up and must be removed prior to starting the road project.
Gwennap discussed P Rd, North of 50 Rd.
Gwennap asked about the status of the Q Rd project. Story stated he hasn’t had an
update for a while.
Gwennap discussed the fuel prices. Gwennap discussed the possibility of obtaining 30-
60 days’ worth through Midway Co-op or Trinity Ag.

Story shared the road department received the HRRR grant for $480,000.00 for signage.
Story discussed the 2016 Kenworth. The engine needs rebuilt. The estimate is
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$49,000.00. Brooks shared his conversation with Cummins Sales & Service in Kearney,
Ne.

9. Story also discussed the 2000 Kenworth. The frame is cracked in half. Brooks would
like to send it to Steel Fab in Hays, Ks. The commissioners are in favor of contacting
Steel Fab.

10. Story discussed the other 2016 Kenworth. It has water in the coolant. Brooks will flush
the system again.

Brooks left the meeting.

11. Story shared he and Dominic Long met with Jordan Dettmer, Penco Engineering last
week and discussed drainage studies. Dettmer stated he doesn’t recommend headwalls
on tubes 6’ or less in diameter.

12. Story shared 4 applications with the board.

13. Wagner shared the John Deere blades are throwing a code, articulating angle sensor.
Wagner stated it cannot be operated in auto. Wagner stated they are also getting a
transmission code as well. Wagner stated there is also a communication system code.
Story stated he had contacted the mechanic.

14. Wagner stated he visited the K Rd and 140 Rd intersection. Wagner stated there are
power lines in the area that may need addressed. Wagner stated ditches need to be built
and tubes added.

15. Story shared some employees attended a safety meeting last week.

Wagner and Story left the meeting.

Chris Jones joined the meeting and discussed the following:
1. Jones asked the board to review and sign the progress management report.
Commissioners approved and signed the report.
Trenton Ringle joined the meeting.
2. Jones also asked the board to review and sign the management report. Commissioners
approved and signed the report.
3. Jones shared he had a water pump installed in his truck.
4. Jones shared he and Ringle did maintenance on the sprayers and they are ready to go.
5. Jones asked if he could use the pull behind mulcher at the road department. Ifland
contacted Story to see if the weed department can utilize the machine.
Allen Lanus joined the meeting.
Jones and Ringle left the meeting.

Lanus discussed the meeting:
1. Lanus discussed starting wage for dispatchers.
2. Lanus also discussed the grass fire last week.
3. Lanus shared the new recorder was installed last week.
Lanus will be attending the Cyber-Security training next month.
La}jnus shared the first responders will be doing a walk through at the hospital on Apr.
o]
Lanus left the meeting.

i

Gwennap discussed a fencing dispute on R Rd.
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Laura Hageman joined the meeting and discussed the following:

1.

2.

3.

4.

s
6.

Hageman shared there will be 3 employees attending the Governor’s Conference Mar. 30-
Apr. 1 in Wichita.

Hageman shared Trooper Ben will be doing a program for high school kids on Apr. 15 at
SCHS.

Hageman shared they held their Breastfeeding Coalition meeting last week. Hageman
shared there will be another meeting on April 27 at 5:30 p.m. at Crossed Eyed Cricket.
Hageman stated that on April 29, Hageman and Jamie Marshall will be doing education at
SCE for bicycle and scooter safety.

Hageman discussed the safety committee meetings.

Gwennap asked for an update on the freezer. Hageman stated it has shipped, but she
doesn’t have any tracking information currently.

Hageman left the meeting.

A motion was made by Gwennap and seconded by Peterson to approve the annual inspection
of the elevator and chair lift through KONE Elevator for $2,600.00. Motion carried
unamimously.

At 11:30 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there
was no further business. Motion carried unanimously.

Attest:

b LS

Kurt Ifland, Chairnfan
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mes Gwennap, Member
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é’ 4@@@ ﬂgé@zg Brady ¥ Peterson, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County

Clerk.
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