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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 27,2026

The County Commissioners met in a regular session on July 27, 2026, in the County
Commissioners’ Room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Travis Story, Road and Bridge Supervisor
and John Kautz, Assistant Road and Bridge Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 7/20/2026 minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 7/27/2026 agenda.
Motion carried unanimously.

The commissioners approved payroll #15 for $164,094.49.

The commissioners approved voucher #16756-voucher #16818 and wires for the following
accounts:

General $ 85,089.49
Road & Bridge $115,705.00
Noxious Weed $ 5,977.85
Health $ 10,365.17
Appraiser $ 237.98
Solid Waste $  1,324.93
EMS $ 396.99
Employee Benefits § 71,883.19

Special Alcohol Fund $ 333.00
Health Care Sales Tax$ 22,881.35
Payroll Clearing $ 48,173.13
Next Gen. E911 $ 305.31
TOTAL $ 362,673.39

The commissioners signed 1 tax abatement.

The commissioners and Story discussed the following:
1. Ifland shared compliments on road work by the blade men.
Ifland discussed 270 Rd between M Rd and K Rd.
Gwennap discussed 140 Rd between V Rd and Hwy 281.
Gwennap discussed working dirt roads prior to harvest.
Gwennap discussed O Rd between 160 Rd and 130 Rd.
Gwennap discussed N Rd between 140 Rd and 150 Rd.
Ifland discussed L Rd between 200 Rd and 210 Rd.
Gwennap shared P Rd, North of 50 Rd is holding up great with the moisture and
utilizing the drag.
9. Ifland discussed a pasture entrance on 100 Rd between N Rd and O Rd.
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10. Peterson discussed a future KDOT project.

11. Story discussed 2 vouchers.

12. Gwenanp asked about equipment. Story stated JR’s blade is still in Concordia for

repairs.
13. Story shared that unleaded fuel pump is inoperable.

A motion was made by Peterson and seconded by Gwennap rescinded resolution 26-05 and
replaced it with a revised resolution. Motion carried unanimously.

Cole Morgan joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:03 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Cole Morgan. No action was taken. Regular session reconvened at 9:08 a.m.

Maxwell rejoined the meeting.

Morgan left the meeting.

Jeremy Presbrey joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:08 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Jeremy Presbrey. No action was taken. Regular session reconvened at 9:13 a.m.
Maxwell rejoined the meeting.

Presbrey left the meeting.

JR Rice joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:13 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and JR Rice. No action was taken. Regular session reconvened at 9:21 a.m.

Maxwell rejoined the meeting.

Rice left the meeting.

Jolan Richardson joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:22 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Jolan Richardson. No action was taken. Regular session reconvened at 9:30 a.m.
Maxwell rejoined the meeting.

Richardson left the meeting.

Isaac Skidmore joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:32 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
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unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Isaac Skidmore. No action was taken. Regular session reconvened at 9:37 a.m.
Maxwell rejoined the meeting.
Skidmore left the meeting.

Tom Story joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:37 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Tom Story. No action was taken. Regular session reconvened at 9:42 a.m.

Maxwell rejoined the meeting.

Story left the meeting.

David Tucker joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:43 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and David Tucker. No action was taken. Regular session reconvened at 9:48 a.m.

Maxwell rejoined the meeting.

Tucker left the meeting.

Orion Walker joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:48 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Orion Walker. No action was taken. Regular session reconvened at 9:53 a.m.

Maxwell rejoined the meeting.

Walker left the meeting.

Ethan White joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 9:54 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Ethan White. No action was taken. Regular session reconvened at 9:59 a.m.

Maxwell rejoined the meeting.

White left the meeting.

Rickie Williams joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 10:00 a.m. for 5 minutes to discuss non-elected personnel, evaluation. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Travis Story, John Kautz
and Rickie Williams. No action was taken. Regular session reconvened at 10:07 a.m.
Maxwell rejoined the meeting.

Williams left the meeting.
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Story and Kautz left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. Lanus shared Smith County Communications was awarded funding from Inez Reed.
Lanus shared he attended training through 911 Council last week.
Lanus shared he has a battery backup issue currently he is working on.
Lanus shared Kent Levin will be attending APCO.
Lanus stated he attended a FEMA course.
The commissioners discussed a recent incident when the emergency manager was not
notified of said incident.
Laura Hageman, Alaina Hughes and Brittany Overmiller joined the meeting.
The commissioners expressed the need to make contact with the emergency manager during
incidents.
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A motion was made by Gwennap and seconded by Peterson to convene in executive session
at 10:28 a.m. for 10 minutes to discuss non-elected personnel, evaluations. Motion carried
unanimously. Maxwell, Hageman, Hughes and Overmiller left the meeting. Also in the
session was Allen Lanus. No action was taken. Regular session reconvened at 10:43 a.m.
Maxwell rejoined the meeting.

Lanus left the meeting.

Hageman, Hughes and Overmiller rejoined the meeting.

Hageman discussed the following:

1. Hageman discussed the school nurse position. Overmiller shared she and Hughes
attended the school nurse conference. Overmiller discussed the legalities of their
nursing licenses. Overmiller discussed the medication administration and how to cover
our own. Hughes stated they have discussed the issue with Michelle Stamm at the
elementary school.

Hughes left the meeting.

2. Hageman shared the advisory board by-laws. Commission Chairman, Ifland signed the
annual by-laws.

3. Hageman asked the board to close the office on Wednesday, July 29" from 11:00 a.m.-
1:00 p.m. to assist with the Michelle Miller benefit at Gene’s IGA. The commissioners
approved the closure.

4. Hageman shared the health department is working on an event for National Night Out
for August 4, 2026.

Hageman and Overmiller left the meeting.

Gerit Garman, OSE, joined the meeting and discussed the proposed electrical update at the
courthouse.

A motion was made by Gwennap and seconded by Peterson to appoint Dave Hommon as
Banner Township Clerk. Motion carried unanimously.
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