Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 9, 2025

The County Commissioners met in a regular session on June 9, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk, Travis Story, Assistant Road Supervisor and Mitch F ritz, Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 6/2/2025 minutes. Motion
carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 6/9/2025 agenda. Motion
carried unanimously.

Gwennap shared the Old Hospital Rehab update. The next step is to transfer the property to the developer.
The transfer must take place prior to the developer applying for grant funding. Gwennap asked opinions
on the apartment/bedroom size complexes. The consensus of board is to contact the developer and ask for
2 more 3 bedroom complexes. Area contractors will have an opportunity to participate in the process. If
any area contractors are interested in participating, contact the commissioners.

The commissioners approved voucher #147817-voucher #14879 and wires for the following accounts:
General $181722:50

Road & Bridge 56,083.38
Noxious Weed 22,536.98
Health 3276331
Appraiser 257.63

$
$
$
$
Solid Waste $ 143139
EMS $ 8,383.49
Special Alcohol Fund $  1,500.00
Special Bridge Fund  $ 28,360.00
CVB $ 300.00
Health Care Sales Tax $ 1,061.13
Sheriff VIN Fund $ 20.65
TOTAL $171,420.46

The commissioners approved 1 voided check.

The commissioners, Story and Fritz discussed the following:
1. Ifland discussed A Rd between 220 Rd and 280 Rd and 180 Rd between A Rd and C Rd.
[fland stated he also was contacted about C Rd. Fritz stated it is on the list to be patched.
Ifland discussed the hole on 260 Rd between J Rd and K Rd.
Peterson stated he received compliments for the work that was completed on J Rd.
Peterson asked if Fritz had been contacted by an individual asking about an all-weather
road access to a new residence. Fritz stated the plan will be to rock South of Q Rd between
190 Rd and 200 Rd. Peterson asked to keep the commissioners informed.
6. Gwennap discussed Y Rd, North of 20 Rd. Gwennap stated he measured at the narrowest
and it is 18”. 20’ should be obtainable.
7. Gwennap discussed 30 Rd, East of W Rd to Y Rd. Story and Fritz stated the county blade
man hasn’t been in that area.
8. Gwennap asked about the windrow on 60 Rd and 90 Rd. Story stated at this time they are
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attempting to blade as many roads as possible prior to harvest.
9. Gwennap discussed the windrows on 40 Rd and the need for crowns to be established.
10. Ifland discussed 250 Rd between Hwy 181 and Hwy 281. Ifland stated the crown is
deteriorating rapidly.
11. Gwennap discussed the bridge on O Rd, North of 140 Rd. Gwennap stated the crown needs
to be established North of the bridge and get the water to the ditches.
Gwennap opened the E Rd between 10 Rd and 20 Rd. Gwennap stated he asked the requestor to gate both
ends and he is willing to do that for emergency access.

A motion was made by Ifland and seconded by Peterson to vacate E Rd between 10 Rd and 20 Rd
and approve Resolution 25-07. Motion carried unanimously.

12. Gwennap asked about the update on the fuel system. Story stated he believes the last part
needed was ordered last week.

13. Gwennap asked about the plans for upcoming harvest. Story stated the blade men are
attempting to blade the dirt roads in their districts.

14. Fritz stated Taz’s blade is down and will be going to Concordia tomorrow. Fritz stated
they haven’t gotten a good oil sample for several oil changes.

15. Fritz stated the bridge on M Rd will go up for bids in August 2025.

16. Ifland asked about additional gravel on 80 Rd between A Rd and C Rd.

Fritz and Story left the meeting

Maxwell shared an email from Sunporch regarding the monies approved for their door project. Sunporch
asked if the monies would be provided up front or reimbursed. The commissioners stated the monies will
be reimbursed.

Maxwell shared a code update for the courthouse elevator. The update requires a new Hack-Free ADA
telephone.

A motion was made by Gwennap and seconded by Peterson to approve the required update from
KONE Elevator for $2,137.00. Motion carried unanimously.

Maxwell shared a quote from Election Systems & Software for battery replacement for the election
machines for $1,960.00.

A motion was made by Gwennap and seconded by Ifland to purchase the replacement batteries from
ES&S for $1,960.00. Motion carried unanimously.

Maxwell shared quotes from KNOWINK and Election Systems & Software for poll pads. The currently
poll pads are no longer supported. The Election Systems & Software quote is for $12,040.00 and the
KNOWINK quote is for $6,480.00. Maxwell asked to purchase the poll pads from KNOWINK.

A motion was made by Peterson and seconded by Ifland to purchase poll pads from KNOWINK for
$6,480.00. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson to sign the HGACBuy contract. Motion
carried unanimously.

Allen Lanus joined the meeting and discussed the following:
1. Lanus received an estimate of $1800.00 from Brooks Flooring for the Communications office
and restroom.
2. Lanus also contacted Kingsbury Septic about updating the bathroom fixtures.
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3. Lanus is also working on a long-term plan for updating the Communications office.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:54
am. for 6 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Allen Lanus. No action was taken.
Regular session reconvened at 10:00 a.m.
Maxwell rejoined the meeting
Lanus left the meeting.

A motion was made by Ifland and seconded by Peterson to offer employment to Brian Cronin.
Motion carried unanimously.

Eric Hermanns, Hayden Lehmann and David Herredsberg with the Soil Conservation joined the meeting
and discussed the 2026 budget request of $25,000.00. Hermanns also discussed the expenditures.
Herredsberg, Lehmann and Hermanns left the meeting.

At 11:52 a.m. a motion was made by Ifland and seconded by Peterson to adjourn as there was no
further business the meeting was adjourned. Motion carried unanimously.

N

/mes Gwennap, Chalrman
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Attest: Kurt Ifland, Member

4&%&@% Brady wtyfson, Member
Ashley Maxwell, Cdunty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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