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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
March 9, 2026

The County Commissioners met in a regular session on March 9, 2026, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Travis Story, Road Supervisor, and Owen Wagner, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 3/2/2026 minutes. Motion
carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 3/9/2026 agenda. Motion
carried unanimously.

The commissioners approved payroll #5 for $161,641.15.

The commissioners approved voucher #16073-voucher #16164 and wires for the following accounts:

General $ 30,205.79
Road & Bridge $102,743.64
Special Machinery $435,562.05
Noxious Weed $ 630.32
Health $ 4,187.79
Appraiser $  527.38
EMS $ 5914.17

Employee Benefits $ 69,734.22
Special Alcohol Fund § 1,689.65
Special Bridge Fund ~ § 29,746.00

CVB $  300.00
Health Care Sales Tax $ 511.58
Payroll Clearing $ 47,879.45
Next Gen. E911 $ 2,500.00
TOTAL $732,132.04

The commissioners, Story and Wagner discussed the following:

1. Ifland discussed L Rd between 190 Rd and Hwy 36.

2. Ifland also discussed J Rd between Hwy 9 and 230 Rd. Ifland commended the crew on the bridge
work. Ifland stated the roadway is low in the middle and needs addressed when there is moisture.
Ifland discussed C Rd between 270 Rd and 310 Rd and also G Rd between 270 Rd and 310 Rd.
Ifland discussed 310 Rd between C Rd and G Rd.

Peterson discussed S Rd at 140 Rd, going North.

Gwennap discussed gravel on 50 Rd between P Rd and O Rd.

Gwennap discussed the bridge, South of 130 Rd on L Rd.

[fland discussed the bridge on L. Rd between 230 Rd and 240 Rd.

9. Gwennap discussed the intersection at 150 Rd and P Rd.

10. Story stated they are graveling U Rd between 170 Rd and 180 Rd.

11. Ifland discussed M Rd.

12. Gwennap discussed the equipment. Story stated the blade is still in Concordia and is waiting on
parts. Story stated the grinder will go to Concordia once the blade is done.

13. Wagner shared they ordered 15 more gallons of Perma-Zyme.

14. Wagner is obtaining quotes for a mower.
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15. Wagner stated they got oil for the John Deere blades.

16. Wagner shared Commercial Tire in Salina is the cheapest location to get tires.

17. Wagner shared a job application with the board.

18. Story shared updated project lists.

19. Story shared a job application with the board.
Casey Frasier joined the meeting.
Fraser presented a bid for a used roller to the board. It is a 2020 Caterpillar CS56B Vibratory Compactor.
It is an 847 roller and includes the shell kit. It has approximately 2,000 hours. The bid price is $140,550.00.
The county would trade 3 pieces of equipment for a total of $106,900.00, making the balance of $33,650.00.

A motion was made by Gwennap and seconded by Peterson to accept the bid for the compactor for
$33,650.00 from Foley Equipment. Motion carried unanimously.
Fraser left the meeting.
20. Story asked the status of contractors hauling materials. Ifland stated he was waiting for a response
from one individual.
21. Story stated he made contact on the railcar culverts. Story stated they are cheaper but come without
wing walls.
22. Story stated he has had discussion with Jordan Dettmer with Penco about drainage studies. Dettmer
plans to come and educate Story, Wagner and Dominic Long on the studies.
Wagner and Story left the meeting.

Story rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:48
a.m. for 10 minutes to discuss confidential data, off system 155 bridge. Motion carried unanimously.
Also in the session was Ashley Maxwell and Travis Story. No action was taken. Regular session
reconvened at 9:58 a.m.

Story left the meeting.

Allen Lanus joined the meeting and discussed the following:
I. Lanus discussed a status change for 2 employees.
2. Lanus stated Cherilee will be attending full access training on 3/18/2026.
3. Lanus stated he plans to attend Cyber-Security training in Wichita on 4/9/2026.
4. Lanus shared they are currently working on the water leak at the Communications/Sheriff
building.
Lanus will be sending employees to training in April.
6. Gwennap shared he was contacted by a fireman and shared the employee who worked the
accident during the ice storm did a tremendous job.
7. Ifland discussed a county website.
Errol Baumann joined the meeting.
Lanus stated he is not up to date on websites and recommended hiring a web designer.
Lanus left the meeting.

Errol Baumann discussed C Rd. Baumann stated currently the rock goes 6 miles North of Kensington.
Gwennap stated the perma-zyme material will not go on the gravel portion of the roadway.

Baumann left the meeting.

Laura Hageman joined the meeting and discussed the following:
I. Hageman will be attending the regional public health meeting on March 11, 2026.
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2. Hageman stated at the end of the month, Hageman and 2 others will be attending the Governor’s
Conference.
3. Hageman stated she checked on the freezer. It will be another couple of weeks before the
freezer arrives at the health department.
4. Hageman asked the commissioners if the health department can charge $25.00 per occurrence
for drug testing processes. The commissioners are in favor of the fee.
5. Gwennnap asked about upcoming activities. There will be a community baby shower in June.
Hageman would also like to partner with law enforcement for bicycle safety.
Hageman left the meeting.

Tabitha Owen joined the meeting and discussed a request for diversion funds. The request is from Dr.
Overmiller for a speaker from the Todd Becker Foundation. The program is related to making better choices
around alcohol. The commissioners approved $ 1,500.00 of diversion funds for the Todd Becker
Foundation for the program on drunk driving..

A motion was made by Gwennap and seconded by Peterson to convene executive session at 10:45
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Also in the session was Ashley Maxwell and Tabitha Owen. No action was taken.
Regular session reconvened at 10:55 a.m.

Owen left the meeting.

Jackson Dunlap joined the meeting.

A motion was made by Gwennap and seconded Peterson to convene in executive session at 11:15 a.m.
for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. No action was taken. Regular session reconvened at 11:25
a.m.

Dunlap left the meeting.

Gwennap shared Dunlap will be reporting to the Clerk’s office moving forward. Dunlap will also have a
set schedule of 8:00 a.m.-12:00 p.m.

The commissioners signed 3 longevity pay increases.

At 11:31 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.

Kurt Ifland, Chairman
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These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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