Page 1
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 3, 2024

The County Commissioners met in a regular session on June 3, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.
The commissioners approved payroll #12 for $129,046.47.

A motion was made by Gwennap and seconded by Ifland to approve the 5/28/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 06/03/2024
agenda. Motion carried unanimously.

The Commissioners and Story discussed the following:

1. Ifland stated there is a landowner that will be contacting him in need of a tube to get
the water to run away from his house.

2. Ifland discussed 120 Rd between Hwy 8 and I Rd. There are several holes that need
patched and packed.

3. Ifland stated H Rd needs additional gravel. Story informed the commissioners he is
looking for a gravel pit to obtain gravel as Naponee and Red Cloud have discontinued
selling gravel to the county.

4. Gwennap discussed N Rd between 60 Rd to 50 Rd. The washouts need additional
rock.

5. Gwennap discussed blading P Rd.

6. Gwennap discussed the need for additional rock on 70 Rd between K Rd and L Rd.

7. Story reported the new employee started today.

8. Story shared with the commissioners 2 applications.

9. Story shared he has 2 members on the bridge crew who would like to operate blades.
Story stated he will be moving some employees around to cover vacancies in the
bridge crew.

10. Gwennap asked Story to review efficiency in the road department by considering the
size of the districts, comparing the number of rock roads vs. dirt roads. Also, what
kind of plans for rainy days. The commissioners also asked if employee input is
encouraged. Story stated he does ask employees all the time, but as of this time, there
hasn’t been a lot of input.

11. Gwennap discussed the style of blading in the Northern part of the county.

12. Story stated he would like to try the new guy in the drag as Jeremy is learning to
operate a blade.

13. Story asked when Dave Tucker is to transfer to the road department. The
commissioners stated that move can be made whenever convenient for both
departments.
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14. Story reported the Smith County Road Department was not awarded the grant for
signage. The crew will begin putting up signage in the Southern portion of the
county.

15. Story asked about the possibility of contracting individuals to haul gravel. The
commissioners stated they advertised for that previously and there wasn’t any
interest.

16. Story shared the bridge inspection contract with Penco Engineering for project 92C-
5236-01. The commissioners reviewed the contract and Commission Chairman
signed the contract.

17. Story presented the commissioners with 2 longevity pay increases for his department.
Commission Chairman Ifland signed the increases.

Story left the meeting.

Ifland stated he talked to Randy Kline in regard to the concrete project on the Southwest corner
of the courthouse. Kline initially planned to start today, but with the moisture, he will not be
starting until the weather permits.

The commissioners signed the engagement letter with AdamsBrown, LLC for preparation of the
2025 budget.

Tiffany Wiseman joined the meeting and discussed the following:
1. Wiseman shared with the commissioners the budget issue was an error on her part
with the voucher when it was submitted. Wiseman also shared that she spoke with
E911 council, and the annual contract will be paid quarterly, instead of annually.
2. Wiseman shared a media log from 1/1/2024-5/31/2024.
3. Wiseman discussed the current budget. Wiseman stated she will be watching it
closely as the year progresses. Wiseman stated her focus will be on wages for 2025.
4. Wiseman stated she has contacted 3 HVAC companies to perform maintenance on the
air conditioner and no one has followed up.
Wiseman left the meeting.

Brittany Overmiller joined the meeting and discussed the following:
1. Overmiller shared that her new employee wasn’t able to get into the CNA class that
starts today. (6/3/2024) She will begin the class in August.
2. Overmiller discussed the salaries of the staff at the health department. Currently
Overmiller is working on the 2025 budget.
Overmiller left the meeting.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin shared the April stats. There were 37 calls during the month.
2. Wangerin also shared the May stats. There were 43 calls during the month.
3. Wangerin stated there have been 50 transfers for the year 2024 so far.
4. Wangerin discussed preparing for the 2025 budget and asked if there were any
specifics to plan for. The commissioners did not have any input.
5. Wangerin will be applying for grant funds for a Zoll Monitor and a Power Load Cot
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