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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 1, 2024

The County Commissioners met in a regular session on April 1, 2024, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also, present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story,
Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 3/25/2024 minutes
as amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 04/01/2024 agenda
as amended. Motion carried unanimously.

The commissioners, Fritz and Story discussed the following:

1. Ifland shared with Fritz that he has heard some concerns about the condition of H Rd
between Hwy 36 and 210 Rd.

2. Ifland stated he did go to 230 Rd between G Rd and H Rd. There are a couple hills
that the water has cut ditches in the roadway.

3. Ifland discussed a tube on H Rd, South of Hwy 9.

4. Ifland discussed the work done by the blade man on L Rd and 265 Rd.

5. Ifland discussed adding rock on the tube at 260 Rd between K Rd and L Rd.

6. Gwennap asked Story about the Homeland Security meeting he attended last
Wednesday. Story stated this meeting was just basically budget information.

7. Gwennap asked about the water running off the bridge at 120 Rd between H Rd and I
Rd. Fritz stated they are going to have to pull shoulders and fix it.

8. Gwennap stated he still has concerns on 140 Rd, West of Triple H Feedlot. Gwennap
stated the material needs pulled out of the ditch.

Tim Horacek joined the meeting.

9. Fritz stated that Prairieland Electric will be submitting a bill for the generator work.
Gwennap asked if in the end it will be one meter instead of the multiple meters that
are currently at this location. Fritz stated that they will be billed through one meter.

10. Fritz stated they are still working on the airport project.

11. Fritz stated he has an employee who plans to retire in September 2025.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:00 a.m. for 15 minutes to discuss non-elected personnel, potential employee. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Travis Story,
Mitch Fritz and Tim Horacek. Regular session reconvened at 9:15 a.m.

A motion was made by Gwennap and seconded by Pickel to offer employment to Tim
Horacek with a 90-day probation period at $17.00/hour. Once the first 90 days has been
completed, there will be an evaluation and an additional 90-day probation period. Motion
carried unanimously.
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Fritz, Story and Horacek left the meeting.

Ryan Allen joined the meeting and discussed the following:
1. Allen reported he did interview a potential employee. The commissioners advised
Allen to continue to accept applications for a couple more weeks.
2. The commissioners also discussed wages for the current employees.
Allen left the meeting.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman shared that she has been covering shifts to allow her employees to utilize
FIO.

2. Wiseman stated she did contact the high school for potential employees. The
counselor felt she would have a couple of interested kids.

3. Wiseman shared that there is a dog in custody of the sheriff’s office due to her owners
being arrested. The commissioners expressed their concerns with having a dog on the
premises. The commissioners asked to have the dog removed from the premises by
Thursday 4/4/2024.

4. Wiseman also asked about the dispensing of medication. The commissioners stated
the health department nurses are willing to set up the medications. The
commissioners asked Wiseman to contact the health department to start the process.

5. The commissioners discussed the county issued credit cards. The commissioners
asked Wiseman to leave her credit card with Joell in the County Clerk’s Office.

6. The commissioners also discussed a handheld radio for use at her house. The
commissioners are not in favor of purchasing an additional radio for use at her home.

7. The commissioners also informed Wiseman that moving forward, Deb Hays will be
handling the radio project.

8. The commissioners discussed some issues with information given over the page.

Wiseman left the meeting.

Brittany Overmiller joined the meeting and discussed the following:

1. Overmiller shared this is Public Health Week, so there is a post on the health
department Facebook page.

2. Overmiller also shared that the WIC client numbers continue to increase.

3. Overmiller also shared that the Community Baby Shower will be held in June.

4. Overmiller shared she has an employee on modified duty. Overmiller stated this
employee asked to work on Saturdays. The commissioners are in favor of her
working Saturdays if approved by Overmiller and/or Hughes.

5. Overmiller shared they did an interview with a potential employee last week. This
employee was going to take CNA class in April, but that class has been cancelled and
one will begin in June. Currently, Overmiller and Hughes are still deciding on
employment.

6. The commissioners shared with Overmiller that they had a discussion with Tiffany
Wiseman, Communications Director, about inmate medication setup. Wiseman will
be contacting the health department about starting the service.

7. The commissioners also shared that on April 8th, the commissioners will be inviting
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