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Journal of Proceedings for the Smith County Commissioners

June 6, 2022

The County Commissioners met in a regular session on June 6, 2022, in the County Commissioner’s room. Present were
Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk and Mitch Fritz,
Road Supervisor.

Commissioners approved the agenda for the June 6, 2022, meeting.

Commissioners revised, approved, and signed the May 31, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved payroll #12 for $129,666.54.

Commissioners approved voucher #44437-#44455 for the following accounts:

General $3,340.31
Health $1,226.93
Appraiser $ 379.95
Special Alcohol . $ 40.00
Health Care Sales Tax $§ 102.58
TOTAL $5,089.77

Fritz and the Commissioners discussed the following:

1. Ifland discussed the road work with the weather we are currently having. Ifland asked about the process
with the sod mulcher and the number of blades required for the fastest coverage. Ifland stated there are
several main roads that need the sod mulcher to work the edges of the roads. Fritz stated him and Gibble
worked roads last Friday.

2. Fritz stated several of the road department employees are currently working on P Rd, preparing for the
asphalt that is scheduled to start on Wednesday (6/8/2022).

3. Ifland asked about whether Kevin Marcum has a listing of bridge and tube locations throughout the county
that need repaired/replaced. Ifland stated it appeared at times that Marcum struggles to keep his crew
busy. Fritz stated the trailer they use is currently being fixed, but that is not an excuse for the lack of
work.

4. Allen asked about old bridge plank. Fritz stated there are some at the dump yard.

5. Ifland discussed the CDL education contract. The previous contract stated if the employee terminates
employment prior to the end of 2 years, you shall owe the county the full amount of the class cost. The
Commissioners discussed the need to change the contract to read the prorated fees with be based on a
monthly basis.

The Commissioners also discussed the requirements for CDLs at the landfill. At this time, the Commissioners wish to
leave the CDL requirements for the landfill positions.

The Commissioners received a resignation letter from Denise Fiene as the Smith County Armory Custodian. The
Commissioners discussed the hiring of a replacement and who is responsible for filling the position. Joell Wagenblast
contacted Cody Breon at the armory for clarification. Breon stated he hasn’t ever had this issue come up before and
asked the Commissioners to advertise for the position and include him in the interview process.

6. Fritz discussed 140 Rd between X Rd and Y Rd and Y Rd between Hwy 36 and 140 Rd. Fritz discussed
the possibility of doing a cost share with Triple H Feeders for the Base One stabilization product. The
current price of Base One for the 3-mile project would be $79,200.00. Fritz stated he has had multiple
conversations with Steve Peterson about this product and cost sharing. Fritz asked about how to budget
for the Base One product moving forward.

Patrick Eastes joined the meeting.
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The Commissioners discussed the process for laying the Base One product in different locations
throughout the county in the future.

Eastes discussed the following:
1. Eastes gave the Commissioners the monthly statistics for May. EMS had a total of 51 calls.
2. Eastes shared with the Commissioners a wage scale that he would like to implement in his department.
Eastes asked about reviewing the demographics of his employees and sharing the status of each employee
and where on the pay scale they would fall. The Commissioners informed Eastes that information would
be good, before a decision would be made on implementation. Ifland asked what guidelines would be
followed and who had input on the placement of the employees on the scale. Eastes stated it would be a
combination of his opinion and the state.
Eastes left the meeting.
Steve Peterson joined the meeting.

Peterson discussed the Base One product for 140 Rd between X Rd and Y Rd and Y Rd between Hwy 36 and 140 Rd.
Peterson stated he drove the mile on P Rd between 140 Rd and 150 Rd several times during the rains in the last couple
weeks and he was impressed. Peterson asked about the cost share and stated he has $35,000.00 he is willing to
contribute to the project. Fritz stated the installation can take place after wheat harvest. Peterson asked to have the
project completed by September 1, due to silage being harvested and transported to the feedlot.

Peterson left the meeting.

7. Allen asked about P Rd and 60 Rd. Fritz stated it has been located once, but they will update the ticket
and get that drainage issue fixed.
8. Fritz informed the Commissioners that Mark Lyons” CDL training has been pushed back to July.
Fritz left the meeting
The Commissioners approved 1 added intangible.

Dave Tucker joined the meeting. The Commissioners shared with Tucker that they wish to continue to require all
landfill employees to obtain a CDL. Tucker will inform Ryan Allen and he will need to get reregistered for the CDL
online class.

Tucker left the meeting.

The Commissioners discussed the wage scale proposed by Eastes. After discussion, many questions surfaced, and the
Commissioners will visit with Eastes about the process in the grading and steps on the proposed scale.

As there was no further business, the meeting was adjourned.
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Dale E. Pickel, Chairman
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Attest: Kurt Ifland, MEM

Ashley Maxwell, Clerk Roger Allen, Member
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