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Office of the County Clerk

Journal of Proceedings for the Smith County Commissioners
February 9, 2026

The County Commissioners met in a regular session on February 9, 2026, in the County Commissioners’
room. Present were Commissioners Kurt [fland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, and Travis Story, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 2/2/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 2/9/2026 agenda. Motion
carried unanimously.

The commissioners approved 1 tax abatements and 3 added tax.
The commissioners approved payroll #3 for $152,003.44.

The commissioners approved voucher #15923-voucher#16006 and wires for the following account:

General $ 18,845.70
Road & Bridge $ 44,390.37
Noxious Weed $ 281.76
Health $ 4,673.19
Appraiser $ 105.07
Solid Waste $ 2,412.69
EMS $ 5,730.01
Employee Benefits $ 67,195.82
CVB $ 300.00
Health Care Sales Tax $  849.55
Payroll Clearing $ 48,859.70
ROD Technology $  667.48
Diversion Fee Fund $ 200.00
TOTAL $186,765.74

The commissioners and Story discussed the following:
1. Ifland discussed 100 Rd, West of I Rd.
2. Ifland discussed the application process through Indeed. Story shared he receives notifications of
interest, and Story or Wagner contact the interested individuals.
Ifland discussed the progress of the dump road in Gaylord.
[fland discussed J Rd, C Rd and G Rd, South of Hwy 9.
Ifland discussed L. Rd and J Rd, North of Hwy 9.
[fland discussed G Rd, South of 300 Rd.
Peterson discussed South City Limits.
Gwennap asked Story if there is an update on the John Deere blades. Story shared he contacted
Murphy Tractor & Equipment last week and the blades are expected to be in Great Bend on the
20™. Pennington plans to have the blades here in the last week of February or the first week of
March.
9. Gwennap discussed finishing Q Rd between 30 Rd and 40 Rd.
10. Gwennap discussed Q Rd between 200 Rd and 210 Rd.
11. Gwennap shared the multi-county meeting will be held February 23 in the basement meeting room
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at 12:00 p.m. and Gwennap asked Story and Owen to join.
12. Story shared an employee submitted his resignation effective March 6.
13. Gwennap shared there is a conference call with Perma-zyme on Thursday at 2:00 p.m.
14. Ifland discussed the possibility of utilizing a contractor to haul materials on long hauls.
15. Story shared there are 2 semis down and 1 dump truck down.
16. Story discussed W Rd between 140 Rd and 150 Rd.
17. Story discussed the bridge on M Rd. KDOT changed the start date to May.
18. Story shared Penco met with Story and Wagner last week to update bridge posting requirements.
19. Story shared he continues to work with Stantec on the Kansas Infrastructure Hub grant.
20. Story discussed employees.
21. Story shared LTAP has a bunch of classes coming up. He has several individuals who signed up
for the courses.
22. Story shared Neil Black with CAT will be here tomorrow for a shims class.
23. Story shared he has spoken to a blade trainer and has discussed scheduling classes in the future.
24. Story discussed motor grader training in Beloit. Story shared the cost and approximate timeframe.
25. Gwennap asked about the tree mulcher. Story stated it is out and ready to go.
26. Story shared the D6 dozer undercarriage quote is $40,000.00. This quote does not include any
machine work, so the final price could be slightly higher.
27. Story discussed the mixing strip.
28. Story discussed the power by the hour contract on a blade that will be traded in. The contract will
be paid out.
A motion was made by Gwennap and seconded by Peterson to approve $50,000.00 in local funding
to support the Smith County Kansas Bridge Replacement Project. Motion carried unanimously.
29. Story discussed the tug.
A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:31
a.m. for 10 minutes to discuss non-elected personnel, employee wages. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story. No action was taken. Regular session
reconvened at 9:41 a.m.
Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 9:41
a.m. for 5 minutes to discuss non-elected personnel, employee wages. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Travis Story. No action was taken. Regular session
reconvened at 9:46 a.m.

Maxwell rejoined the meeting.

A motion was made by Gwennap and seconded by Peterson to increase road department wages
according to discussion. Motion carried unanimously.

A motion was made by Ifland and seconded by Peterson of officially offer employment to Travis Story
as Road and Bridge Supervisor effective 2/2/2026. Motion carried unanimously.
Story left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. The new employee has not started work yet. She plans to start soon, awaiting drug test results.
Lanus shared the bathroom has been updated.
Lanus shared the voice recorder has been ordered.
Lanus stated he contacted AT&T about consolidating phone lines.
Lansu shared the appreciation meeting for Kent Levin will be held in the courtroom.
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6. Lanus shared he, Chris Vergis, Brian Cronin and Kent Levin went to the pipeline safety training
last week.

Travis Story rejoined the meeting.
Story shared the right of way agreement.
Laura Hageman joined the meeting.
7. Lanus shared he and Kodie Bixler will be attending the KCJIS conference in April.
8. Lanusdiscussed the LEPC meeting that will be held on 2/12/2026. The critical mapping vendor
will be giving a presentation.
Lanus left the meeting.

Hageman discussed the following:

1. Hageman shared the LEPC meeting will be held on 2/12/2026 at 12:00 p.m.

2. Hageman shared the health department was awarded a Safe Sleep grant through KDHE.

3. Hageman shared on 1/31/2026, the vaccine freezer was beeping and went down. Hageman
shared she has purchased a new freezer, and it is on its way.

4. Hageman discussed the school nurse contract. Hageman shared the health department met with
the school last week. Hageman stated they were asked to finish out the school year with the
plan discussed.

Hageman left the meeting.

Dana Peterson joined the meeting and visited with the commissioners and requested a second extension on
her NRP project. Peterson shared Davis Construction will be in this week to install the trim work. The
commissioners are not in favor of granting an additional extension.

D. Peterson left the meeting.

Tom Chapman joined the meeting and discussed the following:
1. Chapman discussed the id badge system within the county.
Chapman shared he is still working with Platte Valley on radio programming.
Chapman shared he has distributed some carbon monoxide detectors to local fire departments.
Chapman shared he assisted with a class at the Rural Fire Department District #1, Kensington.
Chapman would also like to provide this class for other departments in the future.
Chapman discussed mutual aid agreements.
Chapman shared he is working with Federal Surplus searching for a vehicle.
Chapman stated the National Forestry Service will be coming this week to discuss fire loads.
8. Chapman shared the weather watch meeting is scheduled for March 30.
Chapman left the meeting.
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Gwennap stated he was contacted by Joyce Jones with DAR about putting up information about 250" year
celebration.

Trenton Ringle joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:24
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Trenton Ringle. No action was taken.
Regular session reconvened at 11:34 a.m.

Maxwell rejoined the meeting.

Ringle left the meeting.
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At 11:44 a.m. a motion was made by Gwennap and seconded by Peterson to recess until 1:15 p.m.
Motion carried unanimously.

At 1:15 p.m. the commissioners reconvened to view roads. The following roads were viewed:
130 Rd between O Rd and L Rd

L Rd between 130 Rd and 100 Rd

100 Rd between L Rd and I Rd

I Rd between 100 Rd and 120 Rd

120 Rd between I Rd and Hwy 36

Collapsed bridge on 140 Rd between F Rd and G Rd

F LN between 140 Rd and 150 Rd

150 Rd between F Rd and Hwy 8

At 3:08 p.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no

further business. Motion carried unanimously.
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Kurt Ifland, Chairrfran

es Gwenn7, Member
MW Brady J. etﬂrson, Member
Ashley Maxwell, Cdunty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.

Attest:
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