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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 5, 2023

The County Commissioners met in a regular session on June 5, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from May
30, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda as amended. Motion
carried unanimously.

Commissioners approved payroll #12 for $119,356.77.

Gwennap shared the information from the Northwest Kansas Planning and Development meeting that was
held last Wednesday (5/31/2023). Gwennap shared some of the projects that have been completed or are
currently under construction in other counties.

Fritz and the Commissioners discussed the following:

1. Ifland discussed J Rd from Hwy 9 to Hwy 36. Ifland stated the shoulders need pulled and
crown put back in the road.

2. Ifland stated the concrete repair that was done on C Rd, between 260 Rd and 250 Rd is holding
up.

3. Gwennap asked about the drag. Fritz stated he sent Isaac out this morning to S Rd and North.
Gwennap asked to have it run on 50 Rd to Thornburg church.

4. Gwennap asked if the air conditioner in the compactor had been repaired at the landfill. Fritz
stated he told Bill to contact Dave to set up a time to get the repairs done.

5. Fritz discussed mowing the roadways throughout the county. Fritz stated that in the past the
county’s responsibility was on the FAS roads, which was 255 miles. Currently, the county
mows all rock and gravel roads, which is 710 miles. The Commissioners expressed that for
safety reasons, the FAS roads, at harvest times, need to be mowed. The Commissioners feel
that the fall mowing is important to assist with snow removal in the winter.

6. Fritz discussed L Rd where the City of Smith Center will be replacing the water line. Fritz
presented the City with a bid for the rock.

7. Gwennap asked about the progress of the bridge on 110 Rd between S Rd and T Rd. Fritz
stated L & M has the bridge installed and the dirt work crew is working.

8. The Commissioners discussed the need to work on communication between employees.

9. Fritz shared with the Commissioners that Isaac Skidmore passed the CDL permit portion. Tami
Woods will be getting him enrolled in the CDL school.

10. Gwennap asked about the progress of the 5-year plan. Fritz stated he is still working on it.

Dave Tucker joined the meeting.

11. Fritz shared with the Commissioners that Dennis Odem with Team Lab was here last week and
shared that he is going to be talking to counties around us to possibly utilize the base one
product.

12. Fritz stated that Jordan Dettmer with Penco Engineering will be joining us at the multi-county
meeting next week.

Fritz left the meeting.
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Tucker discussed the following:

1. Tucker shared an email with the Commissioners in regard to the old landfill deficiencies. The
email states that the pictures were submitted to Wally Mack and Joel Negrych with KDHE.
The email states that the photos will be reviewed.

2. Tucker stated he started mowing with the Bobcat mower approximately 10 days ago. He has
broken the same coupler 3 times. Tucker stated he had to order a new motor and coupler. The
motor was around $1,500.00.

3. Tucker stated he will be gone June 15-22.

Tucker left the meeting.

Chris Bailey joined the meeting.

Tiffany Wiseman joined the meeting and discussed the following:

1. Wiseman stated that she would like to eventually eliminate the written logs and put them on
the computer and save them on flash drives. Wiseman is also researching computer aided
dispatching.

2. Wiseman stated that she is currently working on the KHP audit.

3. Wiseman asked about the need for the dispatchers to be a public notary. Currently Allen Lanus
and Kent Levin are public notaries, but Goodwin, Decker and herself are not. Bailey suggested
Wiseman become a notary to cover the day shift.

4. Wiseman understands that her position is 40 hours per week, but currently is working with new
dispatchers so her hours are not consistent.

5. Wiseman is in the process of updating vendors of the changes in dispatch. Ifland stated he
contacted Deb Hays and let her know that Wiseman is now the Communications Director.

6. Wiseman discussed the controlled burn procedures. Wiseman stated that currently individuals
are contacting the Communications Center prior to the fire chiefs. The Commissioners shared
the burn resolution with Wiseman.

Kristy Stewart joined the meeting.

7. The Commissioners discussed the weather alerts/notifications from the National Weather
Service. Wiseman informed the Commissioners on the procedure for receiving weather
notifications. The Commissioners shared that the weather information would be good to
discuss at the next communications meeting.

8. Wiseman will be applying for Inez B. Reed grant funding for new office chairs. The office
chairs in the communications center are handed down from the sheriff’s department.

Wiseman left the meeting.

Stewart discussed the unclaimed property and the procedure for obtaining the funds. The Commissioners
discussed an employee at the health department that has a shortfall of hours to qualify for benefits. Stewart
will notify the affected employee of the required status change from permanent part time to part time.
Stewart requested a signature from the Chairman for the WIC renewal. Commission Chair, Kurt Ifland
signed the agreement. Stewart reported the community baby shower was a big hit and 11 individuals
attended.

A motion was made by Gwennap and seconded by Pickel to change the employee status of Laura
Wilson from permanent part time to part time, effective immediately. Motion carried unanimously.

The Commissioners discussed the janitorial position at the courthouse. Currently, this position is a

permanent part time position.
Heather Dowling joined the meeting.

Initials {/ [ 17(7 F:‘S,G-






