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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
August 3, 2026

The County Commissioners met in a special session on August 3, 2026, at the road and bridge
shop. Present were Commissioners Kurt [fland, Brady Peterson and Jim Gwennap. Also present
was Ashley Maxwell, Clerk, Travis Story, Road Supervisor, Jeremy Presbrey, Ethan White, Josh
Long, Lester Clapp, Chris Erickson, Dominic Long, Bill Brooks, Aaron Gibble, Larry Krouse,
Cole Morgan, John Kautz, Assistant Road Supervisor, Shawn Craig, Dustin Kendall, Dave Tucker,
Cole Conaway, Tom Story, Mitch Favinger, Anthony Haas, Orion Walker, JR Rice, Gary Baetz,
Taz Manchester and Karl Erickson.

At 7:00 a.m. Ifland called the meeting to order.

Topics discussed were:

Dirt roads

Bus routes

[saac Skidmore joined the meeting.
Dangerous intersections

Upcoming harvest

Health of employees

Jolan Richardson joined the meeting.
Equipment

JR Rice asked about the status of the fuel pump. Story shared fuel is available, there just isn’t a
reader for number of gallons dispensed.

Gary Baetz shared there is ongoing blade training with new operators. Each new operator works
through a rotation of trainers.

Story shared topics from the blade operator meeting that took place the week before.

At 7:16 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there
was no further business. Motion carried unanimously.

The County Commissioners met in a regular session on August 3, 2026, in the County
Commissioners’ Room. Present were Commissioners Kurt Ifland, Brady Peterson and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Travis Story, Road and Bridge Supervisor
and John Kautz, Assistant Road and Bridge Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 7/27/2026 minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Gwennap to approve the 8/3/2026 agenda.
Motion carried unanimously.
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The commissioners, Story and Kautz discussed the following:
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[fland discussed 80 Rd between F Rd and G Rd.

[fland discussed J Rd between Hwy 9 and 180 Rd.

[fland discussed W Rd between 300 Rd and 270 Rd and 280 Rd between W Rd and U
Rd.

Peterson discussed the practice route for the cross country team practice.

Gwennap discussed the gravel on 50 Rd and S Rd.

Gwennap discussed L Rd, South of 100 Rd.

Ifland asked about the supply of gravel for C Rd, North of Kensington.

Story discussed a part-time employee returning to work 2-3 days a week. The
commissioners are in favor of rehiring the employee.

Story discussed the culvert on 110 Rd between N Rd and O Rd.

Gwennap discussed N Rd between 110 Rd and 120 Rd.

. Story discussed X Rd between 180 Rd and 190 Rd. Story also discussed maintenance

and liability.

Story shared the grant outcome.

Story shared the bridge crew will be splitting into 2 crews. Story stated he will be cross
training an operator for the tree grinder.

Story stated Karl Erickson will be training in a motor grader soon.

Story shared the district changes for the blade men.

Story asked for an additional pickup. The commissioners are in favor of looking at
options.

Story shared the off-system bridge grant selection. The bridge is located 3 miles South
of Belaire and .6 miles East.

Story shared 1 longevity pay increase.

Story and Kautz left the meeting.

A motion was made by Gwennap and seconded by Peterson to reappoint Dr. Joe Barnes to
the Smith County Memorial Hospital board for a four-year term. Motion carried
unanimously.

Ryan Allen joined the meeting and discussed the following:

1.

2.
3
4,

5.
6

Allen discussed the part-time assistant at the landfill. The one currently on the payroll
took another job and will only be available during the summer. Allen presented the
board with an application for the part-time position. The commissioners approved
moving forward with the applicant.

Allen shared the information from the Small Arid Landfill conference.

Allen discussed transferring equipment to the road department.

The commissioners discussed the construction and demolition fees. The trailer loads
will increase to $40.00 per load and semi loads will increase to $100.00 per load.

The commissioners shared that the old hospital should start demolition soon.

Allen discussed the lighting updates at the landfill.

Allen left the meeting.

Keith Wangerin joined the meeting and discussed the following:
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1.

2.
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4.

Wangerin shared he had an individual submit his full-time resignation effective
8/12/2026. He would like to stay on staff part-time.

Wangerin stated he would like to increase the pay of the EMS consultant. The
commissioners are in favor of the increase.

Wangerin discussed pediatric emergency care. Wangerin stated he would like to add
an additional EMS consultant who focuses on pediatric emergency care. The
commissioners are in favor of the additional staff.

Wangerin will be attending KEMSA conference next week.

Wangerin left the meeting.

At 10:41 a.m. a motion was made by Peterson and seconded by Gwennap as there was no
further business. Motion carried unanimously.
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Kurt Ifland, Chairman

Attest: James Gwen/? Member
o Wﬂ//m Brad}/J . Peterson, Member

Ashley Maxwell, Céunty Clerk

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.

Initials / /D Re




