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Journal of Proceedings for the Smith County Commissioners

January 9, 2023

The County Commissioners met in a regular session on January 9, 2023, in the County Commissioner’s room.
Present were Commissioners Roger Allen, Kurt Ifland and Dale Pickel. Also present were Ashley Maxwell,
Clerk, Commissioner Elect Jim Gwennap, Chris Bailey, Undersheriff, Bruce Lehman, Sheriff and Mitch Fritz,
Road Supervisor.

Allen opened the meeting with prayer.

A motion was made by Pickel and seconded by Allen to approve the minutes from January 3, 2023.
Motion carried unanimously.

Commissioners approved the agenda for the January 9, 2023, meeting.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10733-#10794 and wires for the following accounts:

General $ 90,062.69
Road & Bridge $111,369.97
Noxious Weed $ 11,120.14
Health $ 3,914.06
Appraiser $ 666.67
Solid Waste $ 1,616.00
EMS $ 9,238.24
Employee Benefits $ 97,299.97
CVB $ 450.00

Health Care Sales Tax$ 897.52
Payroll Clearing $ 74,579.21
Sheriff VIN Fund $ 75.00
TOTAL $401,289.47

Bailey shared with the Commissioners that he has ordered the toilet/sink combinations for the jail. Bailey also
informed the Commissioners that he has purchased a KHP Durango and a Ford Explorer. Gwennap asked
about the sheriff vehicle fleet and how many vehicles are 4-wheel drive. Bailey stated all are either 4-wheel
drive or all-wheel drive except the transport vehicle.

Bailey and Lehman left the meeting.

Fritz and the Commissioners discussed the following:

1. Pickel asked Fritz to look at O Rd and 200 Rd. Pickel stated there are still some rough spots.

2. Ifland asked whether the tube has been installed on I Rd. Fritz stated they have not installed the
tube at this location yet.

3. Fritz stated Brad McCoy and JR Rice bladed C Rd, South of Kensington to the county line.

4. Fritz stated he bladed 190 Rd.

5. Allen stated he has a complaint on O Rd, South of 150 Rd. That culvert is narrow and is unmarked.
Gwennap asked about the process for installing a tube over replacing a bridge. Fritz stated a
drainage study will need to be done and he will contact Penco Engineering to look at this location.

6. Allen stated he attended the Solid Waste meeting last week. There was a request from the trash
haulers to rock 150 Rd between S Rd and the landfill. Fritz stated it would take some dirt work

Initials /4[ PP




Office of the County Clerk Page 2 of 4
Journal of Proceedings for the Smith County Commissioners
January 9, 2023

and tubes to build up that road. At this time the Commissioner’s aren’t interested in rocking it.
Fritz informed the Commissioners that there is a motor grader down due to the joystick not working.
The quote from Sitech Central, LLC for the replacement joystick is for $15,603.40. Fritz stated
that included with this joystick is the grade control for the blade. Gwennap asked about the amount
of training that will be included with this option. Fritz stated Gary Baetz has had the training and
will be able to teach whoever it is that will be operating it.

Pickel asked Fritz if Blake is working on the machinery for the landfill. Fritz is not sure as he
knows nothing about it. Ifland stated he believed Blake will be working on it once the parts come
in.

A motion was made by Allen and seconded by Pickel to approve the purchase of the grade control with
the joystick from Sitech Central, LLC for $15,603.40. Motion carried unanimously.
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Gwennap stated that anytime there are educational opportunities, even if you know how to operate
it, you still have a chance to learn even more information every time.

Fritz shared with the Commissioners the fuel usage for Smith County. The road department utilized
approximately 65,000 gallons of diesel fuel during the year 2022. They also utilized approximately
11,000 gallons of unleaded fuel during the year 2022.

Fritz discussed the 2023 fuel bid. Fritz asked the Commissioners about the number of gallons of
diesel and unleaded to contract for 2023. Fritz stated he would like to bid the whole year, just like
he did last year. The Commissioners discussed the past fuel bid processes.

Ifland asked about the lean to that was going to be added to the shop. Fritz stated that at this time
it has been moved to the back burner. Ifland asked about the possibility of getting bids from a local
construction crew go construct it. Fritz stated that he would like to a little later in the year.

Fritz shared with Gwennap that he has obtained the generator from the old hospital, but they haven’t
found an electrician to come hook it up.

Fritz shared with the Commissioners that the 2008 Dodge has a bad cylinder in it. Matteson stated
you can’t find anyone to rebuild motors anymore, so they suggested installing a new motor. Blake
Ifland will be looking more into replacing the motor.

Fritz shared with the Commissioners an updated cost sheet for the expenses to lay 1 mile of rock.
The fees are from the updated FEMA cost sheets. The cost of laying 1 mile of rock is $18,225.50.
Fritz informed the Commissioners that they are still laying rock.

Fritz stated he has been moving around some employees in equipment.

Gwennap asked about any big-ticket items for the 2023 year. Fritz stated he would like to get rid
of the Schulte mower and replace it with a Rhino mower from Lang Diesel. Fritz stated he would
also like to get rid of the international truck.

The Commissioners approved 25 watercraft conversion error statements.

The Commissioners approved 2 truck abatements and 1 personal property penalty change.

Vernon Reinking joined the meeting and stated the state has made an error on some of the heavy truck
statements. Reinking encourages everyone to review their statements prior to making payments.

Kristy Stewart joined the meeting.
Fritz left the meeting.
Reinking left the meeting.
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Stewart discussed the following:
1. Stewart discussed the different viruses going around.
2. Stewart asked about the Prairieland Electric bill that is months behind on payment. Maxwell
informed Stewart to visit with her office staff about the delinquency.
Stewart left the meeting.

Bailey rejoined the meeting.

A motion was made by Pickel and seconded to convene in executive session for 20 minutes at 10:03 a.m.
to discuss non-elected personnel. Motion carried unanimously. Also in the session was Chris Bailey,
Ashley Maxwell and Jim Gwennap. Regular session reconvened at 10:21 a.m.

Dave Tucker joined the meeting and discussed the special assessment increase in the future.
Tucker left the meeting.
Commission Chairman Ifland signed the Engagement Letter with AdamsBrown, LLC.

Margaret Doxey joined the meeting and discussed the following:
1. Doxey shared with the Commissioners the annual security acknowledgement that will be signed
soon.
2. Doxey shared the compliment the Communications Department received through Facebook.
3. Doxey shared with the Commissioners the Communications meeting will be held January 17, 2023,
at 12:00 p.m. in the courthouse basement meeting room.
4. Doxey also shared with the Commissioners the written training schedule for the dispatchers.

A motion was made by Pickel and seconded by Allen to convene in executive session for 15 minutes at
10:42 a.m. to discuss non-elected personnel. Motion carried unanimously. Also in the session was Chris
Bailey, Margaret Doxey, Jim Gwennap and Ashley Maxwell. Regular session reconvened at 10:53 a.m.

Chris Jones and Dave Tucker joined the meeting.

Jones discussed the conference he will be attending Thursday (1/12/2023). He will be learning the new state
reporting system. Jones also shared with the Commissioners the survey areas he will be looking at this year.
Jones left the meeting.

Tucker shared the annual solid waste meeting minutes from 1/4/2023. Maxwell made some corrections and
asked Wagenblast to make those corrections. Tucker also shared with the Commissioners that he spoke to

Blake Ifland at the road department about working on the landfill’s loaders oil filter block.

A motion was made by Ifland and seconded by Pickel to approve the amended minutes of the Annual
Solid Waste meeting that was held 1/4/2023. Motion carried unanimously.
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