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Journal of Proceedings for the Smith County Commissioners
April 6, 2026

The County Commissioners met in a special session on April 6, 2026, at the road and bridge shop. Present
were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, Travis Story, Road Supervisor, Jeremy Presbrey, Ethan White, Josh Long, Lester Clapp, Chris
Erickson, Dominic Long, Isaac Skidmore, Jolan Richardson, Taz Manchester, Bill Brooks, Aaron Gibble,
Larry Krouse, Cole Morgan, John Kautz, Gary Baetz, Shawn Craig, Chase Brewer, Orion Walker, Dustin
Kendall, and JR Rice.

At 7:00 a.m. Ifland called the meeting to order.

Topics discussed were:

Ledges at the edges of the roadways

Bridge crew making progress on the project list
Moisture on the gravel roads

Cole Conaway joined the meeting.

Maintaining the roads along fields in the right-of-way
Upcoming projects

Pros and Cons of John Deere blades

110 Rd between O Rd and N Rd

Q Rd between 200 Rd and 210 Rd

Q Rd/40 Rd

At 7:24 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.

The County Commissioners met in a special session on April 6, 2026, at the road and bridge shop. Present
were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley Maxwell,
Clerk, Travis Story, Road Supervisor, Bill Brooks, Gary Baetz, Dominic Long and JR Rice.

At 7:27 a.m. Ifland called the meeting to order.

Topics discussed were:

Rotation of operators in John Deere blades
Tubes on Q Rd & 110 Rd

Foley Equipment repair issues

P Rd between 50 Rd and 80 Rd

Update on training

Tube for AA Rd between 110 Rd & 120 Rd

At 8:05 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.

The County Commissioners met in a regular session on April 6, 2026, in the County Commissioners’ room.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk and Travis Story, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Peterson to approve the 3/30/2026 minutes as
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amended and the 4/3/2026 minutes. Motion carried unanimously.

A motion was made by Ifland and seconded by Gwennap to approve the 4/6/2026 agenda. Motion
carried unanimously.

Commissioners approved payroll #7 for $160,953.51.

Commissioners approved voucher #16238-voucher#16243 and wires for the following accounts:
Employee Benefits $ 67,843.80
Payroll Clearing $ 47,777.54
TOTAL $115,621.34

The commissioners and Story discussed the following:

1. Story presented the commissioners with fuel quotes from Trinity Ag and Midway Co-op. The

quote for dyed diesel were the same, for a total of $3.826/gallon
A motion was made by Gwennap and seconded by Peterson to purchase a load of dyed diesel from
each vendor. Motion carried unanimously.

2. Ifland discussed the holes at the bridge on L Rd.

3. Ifland asked Story what work was being done on E Rd. Story stated the blade was not working on
E Rd, he was actually at Cornwell’s pit.

Rob Reitz joined the meeting and discussed the driveway into his pasture. The commissioners stated the
driveway will be fixed.

Reitz left the meeting.

Maxwell shared road issues called in by Errol Baumann. 30 Rd between C Rd and D Rd, Baumann has
concerns with the hill being too steep. Also, 40 Rd has an area that there are concerns with the steepness.

4. Peterson discussed the additional rock and narrowing of the roadways.

5. Story shared the discussions he and Wagner had with contractors. Story stated Wagner made
contact with Levin’s and Levin’s stated they couldn’t commit to a timeframe. Rietzke stated he
couldn’t commit either but would haul when he is available for $150.00/hour. NCK Quarries
submitted a bid of $175.00/hr for hauling material and he is in the same situation. Gwennap will
make contact with Gana Company again to discuss the hauls and materials.

6. Story stated he and Gary Baetz have an opportunity to go to another county for training. Story
stated Dominic Long will also be meeting with this county’s bridge crew foreman.

Story left the meeting.

A motion was made by Peterson and seconded by Gwennap to approve the KCCA Dues for $217.44.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to appoint Jamie Reneberg as Cedar
Township Trustee. Motion carried unanimously.

The commissioners opened the bids for the 6 dumpsters at the landfill. V&K Trash Removal submitted a
bid for $450.00/ea., for a total of $2,700.00.

A motion was made by Peterson and seconded by Gwennap to approve the bid from V&K Trash
Removal for $2,700.00. Motion carried unanimously.

Allen Lanus joined the meeting and discussed the following:
I~ Lanus shared the first responders participated in the hospital walk through.
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2. Lanus shared he has training scheduled for tomorrow for the new voice recorder.
3. Lanus also shared he will be attending cyber security training this week.
Lanus left the meeting.

Keith Wangerin and Brenik Spiess joined the meeting and discussed the following:
1. Wangerin shared the first quarter EMS runs.
2. Wangerin stated they are currently working on obtaining a tax id number specific to Smith
County EMS.
3. Wangerin stated the MIH Grant is moving forward. The award is set to release May 15, 2026.
Wangerin stated the budget changed prior to submission.
4. Wangerin shared CPR is back up and going again.
5. Wangerin shared Jim Reed has been working on the education program.
6. Wangerin shared a potential applicant and doing a mentorship program. The commissioners
are in favor of mentorship program.
7. Wangerin stated he will be making a change in the schedule soon.
8. Wangerin also wanted to share a thank you to the Lebanon Fire Department for their assistance
over this last weekend.
Wangerin and Spiess left the meeting.

At 10:47 a.m. a motion was made by Gwennap and seconded by Peterson to recess until 1:15 p.m. Motion
carried unanimously.

At 1:15 p.m. the commissioners and Joell Wagenblast, Deputy Clerk, viewed the following roads:
T Rd between 170 Rd and 180 Rd

X Rd, South of Hwy 36 through 210 Rd

Q Rd between 200 Rd and 210 Rd

W Rd between 270 Rd and 280 Rd

V Rd between 150 Rd and 152 Rd (Alleyways in Bellaire)

Attest:

MW Bra;iﬂ ’?étérs\én, Member

Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.
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