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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
July 7, 2025

The County Commissioners met in a regular session on July 7, 2025, in the County Commissioners’ room.
Present were Commissioners Brady Peterson, Jim Gwennap, and Kurt Ifland. Also present was Ashley
Maxwell, Clerk, and Mitch Fritz, Road Supervisor.

At 8:31 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Peterson and seconded Ifland to approve the 6/30/2025 minutes. Motion
carried unanimously.

A motion was made by Ifland and seconded by Peterson to approve the 7/07/2025 agenda. Motion
carried unanimously.

The commissioners and Fritz discussed the following:

1. Ifland discussed 260 Rd between Hwy 281, going East. The road needs to be bladed.

2. Ifland discussed C Rd. Ifland stated he knew the employees planned to patch it. Fritz stated
they have been working North of Lebanon to repair damages.

3. Ifland discussed 1*' St. in Gaylord. Ifland stated it needs to be looked at to come up with a
solution.

4. Ifland stated he received a compliment for road work that was completed on R Rd. Ifland
also stated R Rd, North of 250 Rd needs material.

5. Ifland also received an additional compliment for the work completed on 180 Rd and C
Rd.

6. Peterson stated he was asked about Q Rd, South of Harlan near the bridge. The individual
stated there were wash boards.

7. Gwennap asked about the progress North of Lebanon. Fritz stated there is a box culvert
that washed out on 60 Rd between AA Rd and BB Rd. Fritz stated there is a crew onsite
today working to fix the problem. Fritz stated there is another bridge on AA Rd, South of
100 Rd that the water lifted the deck. Fritz stated the deck will be replaced with new planks.

8. Gwennap asked if 170 Rd, West of Hwy 181. Fritz stated he had a blade man working in
the area. Gwennap stated there is a windrow in front of a pasture gate.

9. Gwennap discussed gates that were installed at 60 Rd and I Rd. An individual took it upon
himself to close the road. Gwennap stated he contacted the individual who installed the
gates and asked him to remove the gates. The gates were removed.

10. Gwennap asked to place 220 Rd on the patch list.

11. Gwennap asked about the progress on 170 Rd between T Rd and U Rd.

12. Fritz shared photos of the off-system bridge #155 on 140 Rd between E Rd and F Rd

13. Ifland stated the tree mulcher is needed on 150 Rd between G Rd and F Rd.

14. Fritz reviewed the fuel contracts. Fritz stated he will have Brenda start a file for Bob’s Inc.
fuel purchases. The fuel purchase plan is to utilize Midway Co-op and Trinity Ag single
truck loads at a time.

15. Fritz stated Jon Beck’s blade will be going to Concordia for warranty work. Fritz reminded
the board that this is the rebuilt blade.

Ryan Allen joined the meeting.
Fritz left the meeting.

Allen discussed the following:

1. Ifland shared that Osborne County is interested in sharing a tire shredder. Osborne County
would like it to be able to handle a rear tractor tire.
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Allen Lanus joined the meeting.
2. Allen discussed the conditions of the roadways following rainfall.
A motion was made by Ifland and seconded by Peterson to convene in executive session at 9:53 a.m.
for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell and Lanus left the meeting. Also in the session was Ryan Allen. No action was taken. Regular
session reconvened at 10:03 a.m.
Maxwell rejoined the meeting.
Allen left the meeting.

Allen Lanus rejoined the meeting and discussed the following:
1. Lanus shared the bridge collapse was reported by Fritz to dispatch.
2. Lanus stated he is currently working to update the key holder information for businesses with
alarm systems.
Ryan Allen rejoined the meeting.
3. Lanus shared the new employee started last week. Lanus shared he has registered the new
employee for NCIC training in September.

Ryan Allen shared the 13™ of July is the 5-year deadline for the aluminum baler. He will contact Travis
Story about the process to sell the baler on PurpleWave.
Allen left the meeting.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 10:17 a.m.
for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Allen Lanus. No action was taken. Regular session
reconvened at 10:27 a.m.

Lanus left the meeting.

Maxwell rejoined the meeting.

Keith Wangerin joined the meeting and shared that Smith County EMS covered 14 hours in Phillips County
last week to assist them.

A motion was made by Ifland and seconded by Peterson to convene in executive session at 10:29 a.m.
for 10 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Keith Wangerin. No action was taken. Regular
session reconvened at 10:40 a.m.

Maxwell rejoined the meeting.

Wangerin left the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 11:01
a.m. for 5 minutes to discuss non-elected personnel, employee evaluations. Motion carried
unanimously. Also in the session was Ashley Maxwell. No action was taken. Regular session
reconvened at 11:06 a.m.

Travis Conaway joined the meeting.
A motion was made by Ifland and seconded by Peterson to convene in executive session at 11:41 a.m.
for 15 minutes to discuss non-elected personnel, employee evaluations. Motion carried unanimously.

Maxwell left the meeting. Also in the session was Travis Conaway. No action was taken. Regular
session reconvened at 11:56 a.m.
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Maxwell rejoined the meeting.

Conaway presented the commissioners with an accident report for our insurance company.
Conaway left the meeting.

At 12:06 p.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.
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These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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