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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
June 26, 2023

The County Commissioners met in a special session on June 26, 2023, in the Courthouse Basement Meeting
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor, Larry Krouse, Mark Lyons, Cole Conaway, James Bowles,
Isaac Skidmore, Ron Hayes, Kevin Marcum, Bill Brooks, and Lane Fuller.

At 7:28 a.m. Ifland called the meeting to order.

The Commissioners discussed the following with the truck drivers and bridge crew:
1. The Commissioners asked that the employees be working by 7:00 a.m. and work through 3:30
p.m.

2. The Commissioners expressed their appreciation for the employees and the work they do.

3. The Commissioners encouraged the employees to work as a team.

4. The Commissioners shared with the group that they are attempting to increase wages for all

county employees.

5. The Commissioners expressed the need to share bad interactions with the public with Fritz,

who will then report it to the Commissioners.

6. The Commissioners expressed the need to stay busy during all weather conditions.

7. The Commissioners asked about the trucks and trailers. R. Hayes stated the last trailers that
were purchased were purchased due to the cheaper price and they have not held up as well.
The Commissioners asked all employees to check in with their Foreman on a regular basis.

9. The Commissioners asked Kevin Marcum about his equipment and the status of it. Marcum
mentioned the possibility of adding air brakes to a trailer.

10. The Commissioners discussed the possibility of changing hours to avoid the heat. The
Commissioners encouraged the employees to discuss this among themselves.

11. Fritz shared with the Commissioners that Isaac Skidmore and Lane Fuller have been the

employees operating the drag.

Kurt Ifland, Chairm‘af
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Attest: Dale E. Pickel, Member
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Ashley Maxwell,%lerk J}fﬁ Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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