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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 6, 2023

The County Commissioners met in a regular session on February 6, 2023, in the County Commissioner’s
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Patrick Eastes, EMS Director.

At 8:30 a.m. Kurt Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the minutes from January 30,
2023. Motion carried unanimously.

Gwennap would like to add a discussion regarding burning in the County, juror pay and Resolution #22-
08, emergency response.

A motion was made by Ifland and seconded by Pickel to approve the revised agenda for February 6,
2023. Motion carried unanimously.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #10859-#10860 and wires for the following accounts:

Employee Benefits $21,525.56
Payroll Clearing $33,567.35
Total $55,092.91

Commissioners signed 8 tax abatements.

Eastes discussed the following:

1. Eastes shared with the Commissioners the monthly statistics for January. EMS had a total of
43 calls.

2. Eastes stated the refrigerator has been repaired. The repairman also stated that the part was
readily available for approximately $200.00.

3. Eastes stated he has hired an additional Paramedic. He began employment on 2/1/2023. Eastes
stated this individual will be riding third person until Eastes feels comfortable releasing him to
shift.

4. Eastes stated he has received an update from Osage Industries about the EMS unit. The Dodge
chassis that was originally ordered has an unknown manufacture date, but the Ford chassis” are
readily available, if the Commissioners would like to make that change.

A motion was made by Gwennap and seconded by Pickel to approve Eastes switching chassis’ from
Dodge to Ford for the new unit. Motion carried unanimously.

5. Gwennap discussed Resolution #22-08, emergency response. Gwennap asked Eastes his

thoughts on the emergency response. Eastes stated ultimately, the liability lies on the County.
A motion was made by Gwennap and seconded by Pickel to convene in executive session at 8:46 a.m.
for 10 minutes to discuss non-elected personnel. Motion carried unanimously. Maxwell and Fritz
left the meeting. Also in the session was Patrick Eastes. No action was taken. Regular session
reconvened at 8:56 a.m.
Eastes left the meeting.

Fritz and Maxwell rejoined the meeting.

Scott Brewer joined the meeting and asked the Commissioners questions regarding the bid request in the
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newspaper. Brewer asked if the roadwork would be by district. The Commissioners informed Brewer to
put the area he is interested in working in the bid. Brewer also asked about the standards for maintaining
the dirt roads. Brewer asked about the frequency of the blading. The Commissioners and Fritz stated it
would all be weather related.

Dave Tucker joined the meeting.

Brewer also asked about the amount of insurance required. The Commissioners stated the minimum would
be discussed with KCAMP.

The Commissioners encouraged Brewer to submit a bid showing interest and before work begins, the
Commissioners will meet with interested parties to discuss further details.

Brewer left the meeting.

Commission Chairman Ifland opened the single sealed bid for the 2001 Chevrolet pickup. The bid was
from Isaac Skidmore for $1,850.00.

A motion was made by Gwennap and seconded by Pickel to accept the bid of $1,850.00 for the 2001
Chevrolet. Motion carried unanimously.

Fritz and the Commissioners discussed the following:

1. Gwennap discussed a tube replacement at 180 Rd and J Rd. Gwennap stated the water is
backing up in their field and ruining the crops when it is wet.

2. Gwennap also discussed materials needed just East of 90 Rd and Y Rd. Gwennap stated the
school bus is struggling there.

3. Gwennap discussed the BaseOne Product on Y Rd. During snow removal there was some
gouging done by an individual. Gwennap stated that in the future, he feels that the county
should have been involved in the snow removal. Fritz has made contact with the individual
and made a plan for the future with the snow removal.

4. Fritz stated he received the 1% payment of 2023 for the FAS roads.

Fritz stated he received the tube invoice from Ace Irrigation and the tubes have gone up an
additional $75.00/tube. Gwennap asked about the research Fritz was doing on used tubes. Fritz
stated he is waiting for pictures.

6. Fritz asked the Commissioners if he could increase the reimbursement payments for electricity
for plugging in the motor graders. In the past the blade men were reimbursed $75.00/year.
Fritz asked if he could increase that to $100.00/year.

A motion was made by Gwennap and seconded by Pickel to approve the increase to $100.00/year for
Brad McCoy, Rick Bargman and Rhonda Manchester for electricity reimbursement. Motion carried
unanimously.

7. Fritz stated he has been discussing the small CAT loader with mechanic Blake Ifland as it is
starting to have more and more issues. Itis a 1995 model. Fritz stated it is used as a back up
to the big loaders. Fritz stated he reached out to Murphy Tractor and Foley Equipment about
replacing that piece of equipment. Murphy Tractor quoted a 2023 John Deere 644 G Wheel
Loader for $293,265.22 and Foley Equipment quoted a 2019 Caterpillar 950GC Wheel Loader
with 2,119 hours for $244,000.00. Gwennap asked Fritz to provide more history on the 1995
loader we currently have, and the Commissioners will discuss it further next week.

8. Fritz stated the blade men were going out and doing what they could with the conditions they
have to work with.

9. Ifland asked about the gravel availability. Fritz stated that late last year, the pit at Naponee Ne
got up and going again.

Fritz left the meeting.

W

Initials 442' 42}’/) 3\6



Page 4
Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 6, 2023

Gwennap discussed burning in Smith County. The Commissioners discussed a procedure for future burning
in the County.

Gwennap discussed the juror fees paid by Smith County which is currently $50.00/day. Gwennap has
contacted counties around and their fees are $10.00/day. Gwennap would like to have an additional
discussion with Tabitha Owen.

Fritz rejoined the meeting and informed the Commissioners that the 1995 loader has 16,000 hours, front
tires are 35% and rear tires are 50%. The quoted Caterpiller loader tires are 70%.

A motion was made by Gwennap and seconded by Pickel to convene in executive session for 15
minutes at 10:48 a.m. to discuss non-elected personnel. Motion carried unanimously. Maxwell left
the meeting. Also in the session was Mitch Fritz. No action was taken. Regular session reconvened
at 11:03 a.m.

Maxwell rejoined the meeting.
Fritz shared with the Commissioners the mechanical history on the loader.

Fritz informed the Commissioners that he will be sending Isaac Skidmore and Lane Fuller for CDL training.
Fritz left the meeting.

Maxwell shared with the Commissioners the Recruitment Day that will be held on April 5, 2023 at the
armory. Sergeant Breon informed Maxwell that there will be a Blackhawk landing North of the baseball
field that day.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 11:26 a.m.
for 5 minutes to discuss non-elected personnel. Motion carried unanimously. Also in the session was
Ashley Maxwell. No action was taken. Regular session reconvened at 11:32 a.m.

The Commissioners recessed for lunch at 12:00 p.m.
The Commissioners continued with their business meeting at 1:03 p.m.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 1:04 p.m.
for 25 minutes to discuss non-elected personnel, job evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Mitch Fritz. No action was taken. Regular session
reconvened at 1:30 p.m.

Fritz left the meeting.

Maxwell rejoined the meeting.

Kristy Stewart joined the meeting.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at 1:34 p.m.
for 15 minutes to discuss non-elected personnel, job evaluation. Motion carried unanimously.
Maxwell left the meeting. Also in the session was Kristy Stewart. No action was taken. Regular
session reconvened at 1:46 p.m.

Maxwell rejoined the meeting.

Stewart left the meeting.
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