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The County Commissioners met in a special session on February 2, 2026, at the Road and Bridge Shop.
Present were Commissioners Kurt Ifland, Brady Peterson and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Owen Wagner, Josh Long, Larry Krouse, Aaron Gibble, Bill Brooks, Gary Baetz, Taz
Manchester, John Kautz, Chase Brewer, David Tucker, Cole Conaway, Domonic Long, Mitch Favinger,
Kevin Marcum, Shawn Craig, Dustin Kendall, JR Rice, Jeremy Presbrey, Travis Story and Orion Walker.

At 6:59 a.m. Ifland called the meeting to order.

The following topics were discussed:
Social Media

[saac Skidmore joined the meeting.
County wages

Decrease in land values and the effects of that
Windrows

Ditches

Jon Beck joined the meeting.

New Houses within the county.

2026 road projects

Perma-Zyme

At 7:39 a.m. a motion was made by Peterson and seconded by Ifland to adjourn as there was no
further business. Motion carried unanimously.

The County Commissioners met in a regular session on February 2, 2026, in the County Commissioners’
room. Present were Commissioners Kurt [fland, Brady Peterson and Jim Gwennap. Also present was
Ashley Maxwell, Clerk, Owen Wagner, Assistant Road Supervisor and Travis Story, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Peterson and seconded by Gwennap to approve the 1/26/2026 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the 2/2/2026 agenda as
amended. Motion carried unanimously.

The commissioners approved 9 tax abatements and 1 added tax.

The commissioners approved voucher #15922 for the following account:
Solid Waste $54,706.99
TOTAL $54,706.99

The commissioners, Story and Wagner discussed the following:
1. Ifland stated he doesn’t have an update on the Gaylord dump road. He will contact Wagner and
Story when there is an update.
2. Gwennap discussed the 2 new residences within the county in the next year.
3. Gwennap discussed the traffic data for the 9 bridges included in the Kansas Infrastructure Hub
grant.
4. Gwennap discussed the Perma-Zyme product.
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5. Gwennap discussed doing maintenance on O Rd between 50 Rd and 60 Rd and P Rd between 50
Rd and the state line for the Overmiller bull sale.
6. The commissioners discussed the water truck.
7. Story stated he will be looking into training for the blade men.
8. Story presented the commissioners with 2 longevity pay increases. Commission Chairman, Ifland,
signed the increases.
9. Story shared the cost increase for bridge inspections from Penco Engineering.
Wagner and Story left the meeting.

Peterson shared an update for High Plains Mental Health. At the next meeting they are discussing the
budget for 2027.

Ryan Allen joined the meeting and discussed the following:
1. Allen stated they will be welding a bracket on the front of the loader to pick up screens.
2. Allen stated 2 individuals will be coming from KDHE on Wednesday.
3. Allen stated he had tires put on the pickup.

Allen left the meeting.

A motion was made by Gwennap and seconded by Peterson to reappoint Tom Chapman to represent
Smith County on the North Central Kansas Homeland Security Council. Motion carried
unanimously.

A motion was made by Gwennap and seconded by Peterson to approve the service agreement with
Developmental Services of Northwest Kansas for the year 2026. Motion carried unanimously.

A motion was made by Gwennap and seconded by Peterson to make an employee pay adjustment.
Motion carried unanimously.

Keith Wangerin and Rebecca Burchett joined the meeting and discussed the following:

1. Wangerin shared he was recently contacted by a company about interest in becoming a pilot
county for community paramedicine.
Community paramedicine allows EMS clinicians such as emergency medical technicians and
paramedics to provide primary health care and preventive services—and receive
reimbursement for them—without transporting patients to an emergency department.
Wangerin shared there is a possibility of obtaining grant funding for the program and an
approximate timeline of 1.5 years if the funding is received. Wangerin shared there will be a
presentation on 2/19/2026 at 9:00 a.m.

2. Wangerin visited with the commissioners about the snowplow. It needs to be replaced.
Wangerin shared the approximate cost is $4200.00.

3. Wangerin will be attending EMS at the Capital in Topeka (2/4/2026).

Wangerin and Burchett left the meeting.

Jackson Dunlap joined the meeting.

A motion was made by Gwennap and seconded by Peterson to convene in executive session at 10:52
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Jackson Dunlap. No action was
taken. Regular session reconvened at 11:02 a.m.

Maxwell rejoined the meeting.

Dunlap left the meeting.
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The commissioners initialed 1 voided check.

At 11:18 a.m. a motion was made by Gwennap and seconded by Peterson to adjourn as there was no
further business. Motion carried unanimously.
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Attest: ames Gwennap, Member
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W2t/ Brad}/{ y’etfefgon, Member
Ashley Maxwell, County Clerk

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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