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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
February 5, 2024

The County Commissioners met in a regular session on February 5, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Bob Wagner.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 1/29/2024 and 1/31/2024
minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 02/05/2024 amended
agenda. Motion carried unanimously.

The commissioners approved voucher #12447-#12451 and wires for the following accounts:

General $ 12429
Health $ 350.00
Employee Benefits $27,768.85
Payroll Clearing $42,415.94
TOTAL $70,659.08

Gwennap stated he was contacted by Chad Nillen with RWE. Nillen informed Gwennap that he has a
new partner on this project and is planning to be back in Smith County.

Gwennap shared with the other commissioners that he had a discussion with Randall Hrabe at Northwest
Kansas Planning and Development. Hrabe shared with Gwennap that Kansas State has a department that
can come and do a study of best options for the old hospital building. Gwennap shared that Maxwell will
be receiving information on the program and grant opportunities. Gwennap also shared that the topic of
bundling bridge projects needs to be discussed again and we could possibly add it to the agenda for the
next multi-county meeting.

The commissioners approved 6 abatements and 1 solid waste abatement.

Wagner visited with the commissioners about an invoice for the rock he put on the roadway. Wagner also
discussed the gravel that was put on the roadway going to the cemetery in Martin Township. The
commissioners discussed the current policy in regard to rocking roadways.

Travis Story joined the meeting.

Wagner also shared an invoice for materials on 50 Rd between G Rd and F Rd. Wagner also stated that
they maintain that roadway.

A motion was made by Gwennap and seconded by Ifland to reimburse Bob Wagner for $4,476.76
for road materials. Motion carried unanimously.

Wagner discussed the need for one more load of gravel, East of Bart Wagner’s driveway.

Wagner left the meeting.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:04
a.m. for 10 minutes to discuss non-elected personnel, potential employment status change. Motion
carried unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz and Travis
Story. No action was taken. Regular session reconvened at 9:17 a.m.
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A motion was made by Gwennap and seconded by Pickel to advance Travis Story to Assistant
Supervisor of the road department and increase his pay to $22.00/hour. Motion carried
unanimously.

Fritz and the commissioners discussed the following:

1. Fritz gave the commissioners his inventory list as of January 1, 2024.

2. Ifland discussed 80 Rd between G Rd and H Rd. Fritz stated that as of Friday, the fence was
still in the roadway, which stops the blade man from working the roadway. Also discussed
was the need for C Rd between 120 Rd and 130 Rd and 120 Rd between B Rd and C Rd to be
patched. The commissioners discussed the fencing in the roadways. All electric fence needs
to be out of the roadway.

3. Gwennap discussed some major concerns from last week. Gwennap discussed the need for
the blade men to blade the roadways. Gwennap discussed the chain of command for the road
department.

Dave Tucker joined the meeting.

4. The commissioners asked Fritz to continue to advertise for additional employees.

A motion was made by Gwennap and seconded by Ifland to convene in executive session at 9:41
a.m. for 5 minutes to discuss non-elected personnel, potential employee. Motion carried
unanimously. Tucker left the meeting. Also in the session was Mitch Fritz and Ashley Maxwell.
No action was taken. Regular session reconvened at 9:47 a.m.

Tucker rejoined the meeting.

5. The commissioners discussed the need to get the blades on the roadways as soon as possible.

6. Ifland informed Fritz of the benefit that will be held at the St. John Lutheran Church on J Rd.
The commissioners asked Fritz to do what he can this week to have the roadways passable for
individuals wishing to attend.

7. Ifland stated he was contacted by an individual regarding blade men in the Kensington area.

Fritz left the meeting.

Tucker discussed the following:
1. Tucker stated he gave Joell a copy of his inventory as of January 1, 2024.
2. Tucker stated he contacted Penco Engineering regarding the invoice and he was told the
invoice was for certification and the survey creating plans and report to KDHE.
3. Gwennap asked Tucker if there was any interest from the individuals at the landfill for the
supervisor position.
4. Tucker shared a proposed landfill personnel hours.
Brenda McNary joined the meeting.
Tucker left the meeting.

The commissioners shared with McNary that they would like to have regular meetings with her to
familiarize her with departments that she will be working closely with. Maxwell shared the clerk’s
department information.
McNary left the meeting.

Keith Wangerin and Kenny Pennington joined the meeting and discussed the following:
1. Pennington shared the inventory list as of January 1, 2024.
2. Wangerin shared with the commissioners that he attended the Kansas Board of EMS
conference last Thursday and Friday. Wangerin also shared that he joined the
Administrator’s Society, which is a sub-committee of the Kansas Board of EMS.
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