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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
September 5, 2023

The County Commissioners met in a regular session on September 5, 2023, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor, Kevin Marcum, Gabe Dix and Keith Wangerin, EMS
Director.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.

A motion was made by Pickel and seconded by Gwennap to approve the minutes for the 8/28/2023
regular business meeting. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

The Commissioners approved voucher #11741-#11745 and wires for the following accounts:

Employee Benefits $ 77,125.31
Payroll Clearing $ 43,835.49
TOTAL $120,960.80

The Commissioners signed 3 longevity pay increases.

Dix discussed the hole in the roadway on 200 Rd between C Rd and D Rd. Dix also asked about whether
USD #110 gives an updated bus route list. Fritz stated that usually they get an updated list closer to winter.
Dix stated he has contacted numerous county officials regarding the road. Dix shared numerous photos of
the roadway dating back to 2018. Dix asked what the plan is to fix the roadway properly in the future. Fritz
stated they will get it fixed; they are currently waiting on locates. Dix discussed the need for water when
the rock is being laid down. Ifland discussed a big problem is the lack of crown in the roadways. Dix
stated he is not just here for his road, but the overall roadways in the county.

Dix left the meeting.

Gwennap visited with Marcum about the number of crews available for tube/bridge maintenance. Marcum
stated he is currently running 2 crews, each with 2 people. The Commissioners expressed the need for
efficiency. Ifland also discussed the need to make the roadway smoother around the tubes. The
Commissioners also asked about the possibility of starting early due to the heat. Marcum stated they didn’t
change the hours, they just continued with the regular hours. The Commissioners stated that when they
give direction, they want it to be continued and followed. The Commissioners also expressed that the duties
of the foreman should relieve some duties of the supervisor.

Marcum left the meeting.

Wangerin discussed the following:

1. Wangerin stated the estimated date for the truck to be complete is September 25, 2023.
Wangerin gave Maxwell a final invoice for the truck.

2. Wangerin asked if the gate at the fairgrounds would continue to be locked. The
Commissioners discussed the need for the gates to be unlocked unless there is an event. If
there is an event, the gate may be locked during the event, but needs to be unlocked
following the event.

3. Wangerin also discussed the possibility of getting an electronic gate at the road department
for quicker access. The Commissioners expressed interest in researching the project.

4. Wangerin discussed the damages to the garage door and ambulance unit. The estimated
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costs for repairs are $1,500.00-$1,700.00. The deductible for insurance is $1,000.00. The
Commissioners advised Wangerin to pay for the repairs directly and not running it through
insurance.

Wangerin left the meeting.

The Commissioners and Fritz discussed the following:
1. Ifland discussed 220 Rd, West of Hwy 281. Ifland stated there is water running down the
roadway and is going to eventually damage the bridge corner.
Fritz discussed 140 Rd between P Rd and AA Rd for the 2 marathon.
Gwennap stated he was contacted by Chris McGraw about 70 Rd between DD Rd and EE Rd.
Gwennap asked about making 220 Rd between C Rd and D Rd passable for the school bus.
The Commissioners want to emphasize the crowns in the roadways.
Gwennap asked about the generator project. Fritz stated Jordan Jones has been working on the
project.
Dave Tucker joined the meeting.
7. Fritz shared with the Commissioners the letter from Kansas Department of Transportation
giving him notice that the bridge submitted to the 2024 Kansas Local Bridge Improvement
Program was not selected.
8. Fritz also shared with the Commissioners the letter from the Kansas Department of
Transportation giving him notice that the bridge submitted to the 2025 Off System Bridge
Program was not selected.
9. Fritz also shared the reimbursements for the Federal Fund Exchange.
10. Fritz informed the Commissioners he has Lane Fuller signed up for the online portion of the
CDL training.
Fritz left the meeting.

SO s el

Tucker discussed the following:
1. Ifland stated he will meet up with Tucker this week to look at the deficiencies at the old landfill.
2. Tucker informed the Commissioners that he believes the C&D pit has been certified but is
waiting on the official notice from the state.
3. Tucker stated the packer air conditioner is acting up again. Tucker contacted the mechanic,
and he plans to be out next week to replace the o-rings.
4. Tucker stated he received 7 pallets of posi-shell last week. This was a split load with Phillips
County.
5. Gwennap asked about whether the fuel trailer is in operation. Tucker stated he is waiting on a
fuel card from Fritz.
Fritz rejoined the meeting.
The Commissioners discussed the fuel system at the road department. Fritz stated Westhusings
hasn’t been up to install an account for the landfill. Fritz will utilize another department at this
time until the new card is installed.
6. The SWANA meeting is next month, and Tucker will be attending.
Fritz left the meeting.

Fritz rejoined the meeting and shared photographs of 70 Rd between DD Rd and EE Rd.
Wiseman joined the meeting.

Fritz left the meeting.

Lehman joined the meeting.

Wiseman discussed the following:

Initials {& V= \5(\-»






