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Journal of Proceedings for the Smith County Commissioners
July 5, 2022

The County Commissioners met in a regular session on July 5, 2022, in the County Commissioner’s room. Present were
Commissioners Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk and Mitch Fritz, Road
Supervisor.

Commissioners approved the agenda for the July 5, 2022, meeting.
Commissioners revised, approved, and signed the June 27, 2022, minutes.
Commissioners signed the daily treasury balance envelopes.

Maxwell left the meeting, and Joell Wagenblast joined the meeting.

Fritz and the Commissioners discussed the following:

1. Ifland commented on the patching job on L Rd and J Rd. Fritz stated they are still working on J Rd.

2. [Ifland stated the tree crew is doing a great job. Fritz discussed the repairs on the tree mulcher. Ifland
asked if they plan on grinding the trees that are in the ditch, Fritz stated that is the plan. Ifland asked Fritz
if they could work on the banks and ditches on D Rd and 260 Rd while they are in the area.

3. Ifland got a call about 80 Rd and S Rd, after the last rain the water ran down the road, the weeds need to
be mowed and the shoulders need to be pulled up, Fritz stated he would have the blade man go up there
and work on the road.

4. Ifland received a complaint about a tube on J Rd between 180 Rd and Highway 36. The tube is plugged
and the landowner would like it cleaned out.

5. Allen reported that 50 Rd between CC Rd and EE Rd needs to be worked on.

6. Allen discussed a field entrance on Y Rd between 160 Rd and 170 Rd. Allen asked if the road department
could dump some dirt on one end of the entrance to help build it up.

7. Fritz informed the commissioners that he has an employee that will be off for a for some time due to a
family emergency.

8. Fritz stated he plans on using both sod mulchers once they get to H Rd.

9. Fritz discussed the current fuel prices with the commissioners.

Patrick Eastes joined the meeting.

10. Fritz discussed the bill he received from Venture for P Road.

11. Fritz informed the commissioners that Jordan Dettmer was up from Penco Engineering to view bridges.
Smith County has 2 bridges on FSA roads that are in bad condition. One is on L Rd between 140 Rd and
150 Rd. After harvest, Fritz is planning to take some of the over burden off and then he can keep it at a
heavier tonnage. The other is on 130 Rd between U Rd and V Rd. Fritz informed the commissioners they
are going to apply for the bridge improvement project with these two bridges.

Fritz left the meeting.

Eastes discussed the following:
1. Eastes went over the stats for the month of June.
2. Eastes discussed the wages and 2023 payroll at EMS. Commissioners instructed Eastes to present his
budget next week with the wage changes he would like to see in 2023.
3. Eastes informed the commissioners he has an employee that is going from full time to part-time.
Eastes left the meeting.

Dave Tucker joined the meeting and discussed the following:
1. Tucker reminded the commissioners that he will be gone later this month for vacation.
2. Tucker took the household hazardous waste to Ellis last month.

Kristy Stewart joined the meeting; Tucker left the meeting.
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Stewart discussed the following:
1. Stewart will be gone the week of July 18" for a Drug and Alcohol grant training.
2. There have been a few positive Covid cases.

Stewart left the meeting.

Commissioners reviewed bids for a new air conditioner from the meeting room. The bids were from Dave’s Heating
and Cooling as follows:

1. 2-ton Carrier Ductless Heat Pump for $ 6,400.00

2. 2-ton Midea Heat Pump unit for $4,700.00
A motion was made by Ifland and seconded by Allen to purchase a 2-ton Carrier Ductless Heat Pump for
$6,400.00. Motion carried unanimously.

Fritz rejoined the meeting. Fritz had an employee give his two-week notice. Fritz had an application that will start
shadowing one of the mower operators.

Allen asked Fritz what road is going to be rocked next. Fritz stated they will be rocking 140 Rd from X Rd to Y Rd
and then 140 Rd to Highway 36.

As there was no further business, the meeting was adjourned.

ABSENT
Dale E. Pickel, Chairman

Attest: Kurt [fland, Member

) oan 17,
doell Wageanllist, Clerk Roger Allen, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




