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Office of the County Clerk

Journal of Proceedings for the Smith County Commissioners
September 8, 2025

The County Commissioners met in a regular session on September 8, 2025, in the County
Commissioners’ room. Present were Commissioners Brady Peterson, Kurt Ifland and Jim
Gwennap. Also present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis
Story, Assistant Road Supervisor.

At 8:30 a.m. Gwennap called the meeting to order and opened with prayer.

A motion was made by Ifland and seconded Peterson to approve the 9/2/2025 regular minutes
as amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 9/8/2025 agenda as
amended. Motion carried unanimously.

The commissioners approved payroll #18 for $147,937.00.

The commissioners approved voucher #15175-voucher #15252 and wires for the following
accounts:

General $105,354.51
Road & Bridge $ 65,422.80
Noxious Weed $ 14641
Health $ 4,381.52
Appraiser $ 87148
Patterson Family Grant 9N
Solid Waste % 6,233.38
EMS $ 4,950.56
Employee Benefits $ 56,861.67
Special Alcohol Fund $ 18,664.25
Special Bridge Fund $ 16,000.00
CVB $ 300.00
Health Care Sales Tax ¥ 75208
Payroll Clearing $ 42,557.69
Next Gen. E911 $ 165.00
Motor Vehicle Fund 3 NI359
TOTAL $324,566.96

The commissioners, Fritz and Story discussed the following:

1. Ifland discussed M Rd, South of 240 Rd. Ifland stated a driveway entrance is
needed.

2. Ifland discussed A Rd. Some of the patches are rough and need bladed and the
other issue is water ran across the road in multiple places.

3. Ifland discussed 130 Rd between C Rd and E Rd. Ifland stated the work that has
been done there and it is appreciated.

4. Ifland discussed J Rd, North of Hwy 9. There are holes at the bridge.

5. Ifland discussed the rock list.
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6. Peterson asked for an update on obtaining the asphalt millings at Red Cloud. Fritz
stated the price is set, he is just looking for a place to stockpile.
7. Gwennap discussed V Rd, North of 140 Rd. Gwennap stated the roadway needs
bladed aggressively and gravel needs added.
8. Gwennap asked for a plan for Q Rd, South of 50 Rd. Fritz stated they plan to start
this week.
9. Ifland asked if the blade men contact Chris Jones about bindweed. Story stated he
doesn’t think so but can implement a contact plan.
10. Gwennap discussed a concern North of M Rd and 20 Rd.
11. Peterson discussed M Rd, North of Hwy 36.
12. Gwennap discussed 40 Rd, West of P Rd.
13. Story discussed the bridge on AA Rd, North of 110 Rd. The pilings are rotted, and
the bridge is not repairable.
Phillip Pennington with Murphy Tractor joined the meeting.
Gwennap asked if there is a possibility of installing a low water crossing in this

area.

14. Story shared the semi is back from Salina. It will also be a backup machinery
hauler.

15. Story shared Jon Beck and John Kautz are rebuilding the intersection at I Rd and
160 Rd.

16. Story shared Dominic Long is taking CDL courses in Beloit.
17. Fritz visited with the commissioners the potential return of a previous employee.
The commissioners stated they will discuss this further.
Fritz and Story left the meeting.

Pennington shared that he has been working with Ryan Allen at the landfill. Pennington shared
that he made an adjustment to the original quote by adding 1 year of additional warranty, a
preventative maintenance agreement and trade-in value for the current piece of equipment.

Ryan Allen joined the meeting.

The new quote is for $335,040.00

Pennington left the meeting.

Gwennap opened the bids for lease purchase:

First National Bank and Trust S-year lease 4.25%
7-year lease 4.5%

The Peoples Bank S-year lease 4.64%
7-year lease 4.74%

Guaranty Bank S-year lease 4.4%

7-year lease 4.75%

The commissioners discussed the quotes for a new track loader further. The commissioners asked
Ryan Allen to contact Phillip Pennington to return to the meeting.

Ryan Allen discussed the military leave further. Maxwell shared the response from Forrest
Rhodes, which stated “employees must be given the option to use available leave, but the employer
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cannot compel it’s use.”
Pennington rejoined the meeting.
The commissioners negotiated with Pennington and Pennington stated he can’t change the price.

A motion was made by Peterson and seconded by Ifland to accept the bid from Murphy
Tractor & Equipment Co. for a John Deere 655 P-Tier Crawler Loader for $335,040.00.
contingent upon interest rate remaining the same. Motion carried unanimously.

Pennington left the meeting.
Allen Lanus joined the meeting.
Laura Hageman joined the meeting.

A motion was made by Ifland and seconded by Peterson to accept the 7-year lease interest
bid from First National Bank of 4.50%. Motion carried unanimously.

Ryan Allen left the meeting.

Lanus discussed the following:
1. Lanus discussed the weekend calls.
2. Lanus stated he will be contacting VLS Communications to discuss stacking pages.
3. Lanus stated he is still working on the flooring update.

Lanus left the meeting.

Hageman discussed the following:
1. Hageman reported she is the only nurse available today.
2. Hageman shared she will be attending a funeral service soon.
3. Hageman stated she will be attending training in Beloit on Wednesday.
4. Hageman stated the health department has a workforce development grant and would
like to utilize the funding for uniforms. The commissioners are in favor of the purchase.
5. Hageman shared Dr. Overmiller and Laura Kingsbury will be teaching Stop the Bleed
on October 6 at 3:30 p.m. for county employees who wish to attend.
6. Hageman discussed the phones for the home health aids.
Trenton Ringle joined the meeting.
Hageman left the meeting.

Ringle discussed the following:
1. Ringle shared the interviewee was offered a position last week. The plan is for him to
begin October 1, 2025.
2. Ringle and the commissioners discussed the impound lot.

Ringle discussed the mowing at the Gardner Wellness Center.
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