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Journal of Proceedings for the Smith County Commissioners
June 19, 2018


The County Commissioners met in a special session on June 19, 2018 in the County Commissioners’ Room. Present were Commissioners Art Befort and Roger Allen.   Tom James was absent.   Also present were Sharon Wolters, Clerk; Allen VanDriel, Viola Babcock, Randy Archer, Hospital Representatives.  John Grace was present by phone.

Befort opened a discussion on the move from the current hospital to the new facility.  Van Driel reported that the following schedule was planned for moving to the new facility:
August 7-8 will be the initial move
August 15-16 final move of supplies
August 25 Large equipment move
Early September salvage sale for unused hospital inventory of supplies or miscellaneous furniture
Total removal of hospital property with dual coverage through the end of September when all insurance coverage and utilities are no longer covered.

VanDriel reported that all metered electricity is on one meter hospital and long term care.   

Archer reviewed the central boiler room-water softner, domestic water heating system and kitchen boilers for heating and chiller units.

Also discussed were the following items:
Fire Sprinkler system and fire alarm
Security
Maintenance- Lawn care and snow removal
	Heating and cooling system
Housekeeping-Sunporch will hire for LTC
Food Service-Sunporch will hire their own service
Utilities- Currently Sunporch is paying $500.00/mo.  Babcock will provide additional data
Phone system-The current phone numbers and systems will be moved to the new facility.

Befort indicated that Sunporch and County will collaborate to provide services for 12 months. (July 2019)  Grace reported that Sunporch will have someone here 24 hours a day.   

Randy Hrabe, NWKsP&D, joined the meeting.

VanDriel discussed the recent fire marshal’s review.   Van Driel reported that any recommendations from the review will be taken care of by the hospital.   VanDriel will discuss the change of the system with Sunporch.    Archer also noted that hospital air and water can be separated from the LTC with some efficiency.  

Befort asked about soliciting Randy Archer’s help during the transition period.  Archer indicated that the new facility requires higher level of maintenance.  Archer agreed to discuss details with VanDriel.  Babcock indicated that that August 15 will be the last day of hospital basic yard and janitorial maintenance.  

Randy Hrabe gave a summary of the Plainville Hospital transition.  Hrabe reviewed what has taken place since the original sale of the old hospital in Rooks County.   Hrabe stated that the property returned to the county after three years.     CBDG programs were reviewed.  Hrabe indicated that demolition using CBDG funds has to remain green space.  Other programs used were the Moderate Income Housing program, Downpayment Income Assistance Program and the state tax credit program.  Rooks County split cost to tear down the facility with the City of Plainville.   Hrabe reported on asbestos removal requirements. The property is currently owned by the City of Plainville.   Hrabes reported that the tear down period was 6 months.  Befort asked about comparison of our structure to the Plainville structure.  Hrabe felt Smith County Hospital may be slightly larger.  VanDriel discussed the facility master plan completed by Smith County which showed that the cost of remodel would be nearly equal to the cost of a new building.  Hrabe indicated that Rooks County allowed local taxpayers to come in and salvage the old hospital building.			Initials _____ _____ _____
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Hrabe discussed the Wellness Center.  Hrabe reported that Hansen Foundation also contributed to the wellness facility in Hill City.

[bookmark: _GoBack]Commissioners agreed that they should first address the big question to demolish or keep the facility in tact before discussing more detailed project plans.   Wolters reported that July 2, 2018, the discussion on the survey information is on the agenda.  

As there was no further business the meeting was adjourned.

								_______________________________
			 					Arthur Befort, Chairman

		 	
Attest:_______________________				_______________________________	  
Sharon K. Wolters, Clerk					Roger Allen, Member
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.	

		
