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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
May 1, 2023

The County Commissioners met in a regular session on May 1, 2023, in the County
Commissioner’s room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap.
Also present was Ashley Maxwell, Clerk, Mitch Fritz, Road Supervisor and Keith Wangerin,
Interim EMS Director.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes
from April 24, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the amended agenda.
Motion carried unanimously.

Commissioners approved voucher #11238-11240 for the following accounts:

Employee Benefits $ 68,146.68
Payroll Clearing $ 39,634.30
TOTAL $107,780.98

Wangerin discussed the following:
1. Wangerin stated he had to replace a battery in a unit.
2. Wangerin stated an ambulance needs a tire. Wangerin will be getting quotes for this
tire replacement.
3. Wangerin also presented the Commissioners with a proposal for new computers
utilizing health care sales tax funds. Wangerin informed the Commissioners that the
current computers at EMS were purchased prior to 2013.
A motion was made by Gwennap and seconded by Pickel to approve quote #1 for $7,172.55
for 5 HP All-in-One desktop computers. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
8:46 for 10 minutes to discuss employee-employer negotiations, director position and wage.
Motion carried unanimously. Mitch Fritz left the meeting. Also in the session was Keith
Wangerin and Ashley Maxwell. Regular session reconvened at 8:54 a.m.

Fritz rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to appoint Keith Wangerin as
Smith County EMS Director with a salary of $85,000.00 and $24.00/hour for additional shift
coverage. Motion carried unanimously.

Fritz and the Commissioners discussed the following:
1. Ifland asked Fritz whether he has met with Dennis Lehmann in regard to 275 Rd.
7 Tfland discussed the tube that will be installed with head walls at 310 Rd and P Rd.
3. Gwennap asked about the tube on I Rd between 120 Rd and 130 Rd. Fritz stated it has
not been put in yet.
4. Gwennap also asked about the tubes on J Rd between 170 Rd and 180 Rd. Fritz stated
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they need to be cleaned out.
Gwennap asked Fritz to have Shawn Craig pull up the ditches at R. Curtis’s driveway.

6. Fritz stated he received a resignation letter from James Bowles last Friday and his last
day is May 12, 2023.

7. Fritz stated he has rented a roller and will begin working P Rd between 150 Rd and 140
Rd and 140 Rd between V Rd and Y Rd, then Y Rd between 150 Rd and 160 Rd.

8. Fritz stated he will begin the V Rd Base One project between the railroad tracks and
140 Rd.

9. Fritz stated that the fairground project has been completed. There was a total of 10
loads hauled to the landfill.

10. Fritz stated he contacted Foley’s for motor grader training. Luke will be coming to do
a 1-day training for individuals on May 18, 2023.

11. Fritz stated he has been in contact with Venture Corp., and they will begin working on
Hwy 181 on May 8, 2023. Fritz will be getting asphalt millings from Venture Corp.

12. Fritz shared with the Commissioners the printout of the miles that have been gone
through with the tree mulcher.

13. Fritz shared with the Commissioners the bridge inspection results that need to be
addressed.

14. Gwennap and Fritz discussed the idea of bundling bridge projects with other counties.

Dave Tucker joined the meeting.

15. Gwennap asked Fritz where he would be getting his water from to work on the roads
that currently have the BaseOne product. Fritz stated he will be getting the water from
the landfill and possibly from Steve Peterson.

16. Gwennap asked about Fritz’s research on a water truck. Fritz stated he is still working
on it and has found a set up for approximately $19,000.00, but needs to do additional
research.

Fritz left the meeting.

(9]

Tucker discussed the following:
1. Tucker stated he is still waiting on the mechanic to fix the air conditioner. The
Commissioners suggested to Tucker to have an additional conversation with Mitch.
2. Ifland followed up about the fairground disposal. Tucker stated that the dumping went
well.
3. The Commissioners asked Tucker to put together a 5-year plan for the Commissioners
to utilize for budget purposes.
Fritz rejoined the meeting.
Tucker left the meeting.

The Commissioners asked Fritz to have the mechanic go to the landfill to fix the air conditioner.
Jordan Dettmer, Penco Engineering, joined the meeting via telephone and the Commissioners
discussed the idea of bundling bridge projects with other counties. The Commissioners, Fritz and

Dettmer scheduled a work session for Monday, May 8, 2023 at 1:15 p.m.
Dettmer left the meeting.
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