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Journal of Proceedings for the Smith County Commissioners
March 3, 2025

The County Commissioners met in a special session on March 3, 2025, in the County Commissioners’
room. Present were Commissioners Jim Gwennap, Brady Peterson and Kurt Ifland. Also present was
Joell Wagenblast, Deputy Clerk, and Anna Porter, Appraiser.

At 8:15 a.m. Gwennap called the special meeting to order.

Porter went over the value changes for Smith County for the year 2025. There has been around an 8%
increase in the last year in homes and buildings assessed values, but a 1.1% decrease in total assessed.

Travis Story and Mitch Fritz joined the meeting. Porter left the meeting.
At 8:30 a.m. Gwennap called the regular meeting to order and opened with prayer.

A motion was made by Ifland and seconded by Peterson to approve the 2/24/2025 minutes as
amended. Motion carried unanimously.

A motion was made by Peterson and seconded by Ifland to approve the 3/3/2025 agenda as
amended. Motion carried unanimously.

The commissioners, Fritz and Story discussed the following:

1. Ifland shared that he was informed that S Road had a lot of bumps in it, and asked if someone
could go look at it. Gwennap stated that a road a couple miles north of Thornburg Church is
that way also. Gwennap stated that some research needs to be done to see why the roads are
getting so bumping. It could be due to the speed the blade operator is driving.

2. Ifland stated he has driven 300 Road and at this time it is in good condition. Ifland stated he
has been asked if there would be any signs to go down 300 Road as a detour road. Fritz
stated there will be minimum signage.

3. Peterson was informed that the Road Department did a good job at where they put rock on 90
Road.

4. Gwennap inquired if there is any rock project that the Road Department is working on. Fritz
stated they are mostly patching roads right now. Fritz stated that Districts 1 & 2 are mostly
done at this time.

5. Gwennap asked for a current rock list, so they could start addressing the older projects on the
list.

6. Gwennap asked if employees are assigned vehicles. Fritz stated most of the time that is the
case, but there are a few of the older trucks that are used as backups that anyone can use.
Blades are assigned to one driver and stay with that driver unless they must be switched out
due to repairs.

7. Gwennap asked if they had noticed if the schooling, they had sent employees to this winter
had benefits to them. Story has noticed that the mechanic has been using the information that
he learned at his training in the shop. Commissioners are in favor of extending any
employees’ education whenever possible, even if it had to include other counties.

8. Gwennap asked if the Road Dept could put some gravel down in front of the Sheriff’s
Department. Story said he will go look at it, there is a chance that they had moved the gravel
when they were doing snow removal.

9. Gwennap informed the group that little KAC meeting will be held April 9th in Colby.
Currently Peterson, Gwennap, Story, and Fritz plan on attend. Ifland will know closer to the
deadline if he can make it.
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10. Fritz informed the commissioners that during training with the generator they found out that
the regulator has to be replaced, and it should be here next week.

11. Fritz stated that they have the potholes at Highway 281 and 190 Road and 90 Road fixed.

12. Gwennap talked about a tractor run that will be taking place later this year and would be
coming from Franklin, Nebraska, and ending up in Smith County. Gwennap asked them to
get a route and then get back to him.

13. Gwennap talked about the meeting that he attended in Hill City last week. Kansas
Infrastructure Hub is a new grant program throughout the state. After the presentation and
talking to them, Gwennap feels like we have many bridges in our county that could qualify
for this grant program. June 1, 2025, is the preliminary deadline for application.

Kameron Parker, Bruckner’s Truck and Equipment, joined the meeting.

14. Parker went over the lease program that Bruckner’s Truck and Equipment offers. There is
also an option to buy the equipment back instead of trading it off. Gwennap asked about the
warranty offered with the lease program. Kameron stated the total warranty is offered with
the lease program. Commissioners would like to see the lease cost versus purchase cost for 4
years.

Parker left the meeting.
Ryan Allen joined the meeting.
15. Story presented the commissioners with 2 longevity raises
A motion was made by Ifland and seconded by Peterson to approve 6 longevity raises. Motion
carried unanimously.

16. Story informed the commissioners that they had an employee that passed the CDL training
last week.

17. Story informed the commissioners that when they went to check the shelter kits the medical
supplies in the shelter kits have been expired for 9 years. Rick Horn would like to be
contacted on Wednesday about a plan. Commissioners, Story, and Fritz talked about where
to store the supplies in the future.

18. Wagenblast informed the commissioners that the Clerk’s office received a call on Friday
about the condition of Q Road in the South part of the County. Fritz will see what work
needs to be done on this road.

Commissioners reviewed a quote from Park Warehouse LLC in the amount of $17,165.01, to replace 2
sets of bleachers that were damaged during a summer windstorm.

A motion was made by Peterson and seconded by Ifland to approve the quote from Park
Warehouse LLC in the amount of $17,165.01. Motion carried unanimously.

The Commissioners reviewed the updated job application for Smith County.
A motion was made by Gwennap and seconded by Peterson to approve the updated job application.
Motion carried unanimously.

Allen discussed the following:

1. Allen gave the commissioner the bill for one month of the rented Compactor. The update on
the transmission is that it is still in Topeka but should be done by March 10™. Allen is going
to have discussions with CAT about coming and picking up the compacter now and just wait
to compact the trash in the pit since the forecast is windy every day.

2. Allen discussed the possibility of shredding tires as an option as nightly cover at the landfill.
Gwennap asked about the possibility of Champlin Tire coming out and shredding tires at the
landfill.

3. Gwennap asked about the aluminum baler out at the landfill. Wagenblast informed them that
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July will be the 5 years since the baler had been purchased through the grant, so we should be
able to sell it. Gwennap talked about putting it on Purple Wave.
4. Allen asked about changing the hours at the landfill since the time changes on March 9.
Commissioners instructed Allen to change the hours on March 3 Ist.
5. Allen reminded the commissioners that he had an employee who will be going to the Army
Reserve in the last two weeks of April and first two weeks of May.
Allen left the meeting.

Allen Lanus joined the meeting and discussed the following:
1. Lanus has a 911colalition meeting today to start working on the 2024 audit.
2. Lanus asked about getting the other night dispatcher licensed to be a notary. Commissioners
told him to go ahead and get the paperwork going.
3. Lanus informed the commissioners that next week two sheriff’s officers are attending NCIC
Training.
4. Lanus discussed some of the fires they have had in the last week.
Keith Wangerin joined the meeting. Lanus left the meeting.

Wangerin discussed the following:
1. Wangerin told the commissioners the ambulance that sold on Purple Wave will be picked up
today.
2. Wangerin was originally just going to have 2 tires put on car 1, but after closer inspection he
decided that all tires needed to be replaced.
3. Gwennap asked if EMS sent an ambulance to the fire on Y road last week. Wangerin
informed the commissioner that they did, and they always send a truck when there is a fire.
Wangerin left the meeting

Deb Hays joined the meeting. Hayes informed the commissioners that she will be ending her contract
with Smith County. Hays discussed a couple of issues she had in the past, getting calls from the Weather
Service about hot spots and dispatchers not dispatching out the fire department. Also, Everbridge isa
Federal funded project that has been started in Smith County, but at this time it isn’t ready to be released
to Smith County residents. Hays is afraid that the funds might be cut in the future. Hays informed the
commissioners that the weather meeting is next Wednesday at the Nazarene Church. Hays’s resignation
is effective April 1%, 2025.

Hays left the meeting.

Shareece Hileman, Whitney Dill, Miranda Benjamin, Tammy Windscheffel, Charlene Tuxhorn, Karen
Tuxhorn, Glenna Kingsbury, and Lucille Boucher, representing SunPorch joined the meeting. Dill asked
commissioners for help with a handicap door and concrete project at the assistant living at Sunporch. The
quote for the concrete project is $4,400.00. They have applied for a grant through their work comp for
$2,000.00 and Sunporch would pay the rest. Sunporch is asking for $18,425.59 from the Healthcare Sales
Tax fund to replace the damaged doors with two doors with handicap openers. Gwennap gave Dill some
website about Kansas Infrastructure Hub to check out. Commissioners asked Dill to get a couple more
bids for the concrete work, and a bid to just fix the door before they come back. The Commissioners will
discuss this topic next week.

Commissioners reviewed the email from Gerard Michaud, Developmental Services of Northwest Kansas
asking for letters of support. Commissioners are in favor of writing a letter of support.

Commissioners discussed the 2025 Kansas Infrastructure Hub Summit. The Commissioners would like to
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