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A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:20
a.m. for 10 minutes to discuss non-elected personnel, employee performance. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Mitch Fritz and Travis Story. At
9:28 a.m. Maxwell joined the meeting. No action was taken. Regular session reconvened at 9:30
a.m.

A motion was made by Gwennap and seconded by Ifland to access disciplinary action as discussed
in the executive session. Motion carried unanimously.

Ryan Allen and Dave Tucker joined the meeting.

Tucker and Allen discussed the following:

1. Tucker stated he will be taking time off soon and asked Fritz if the landfill gets into an

emergency, can the road dept. assist? Fritz stated to just call him if assistance is necessary.
Fritz and Story left the meeting.

2. Tucker shared with the commissioners that he was contacted by the state and told that Smith
County needs to submit their 5-year plan. Tucker will be working on that.

3. Tucker shared the GSI invoice for water sampling.

4. Allen discussed the possibility of utilizing the youth group to do trash pickup. The
commissioners are in favor of the idea and Maxwell suggested contacting the county attorney
to see if there is a waiver needed.

5. Allen shared with the commissioners that they have been sharing the new hours of the landfill
with constituents that have been at the landfill.

6. Allen shared that Travis Story came out and got the job opening listed online. Allen also
asked about who handles the local advertising. Maxwell shared that the department head
handles the local advertising.

Allen and Tucker left the meeting.

Tiffany Wiseman joined the meeting via telephone and discussed the following:
1. Wiseman stated she will be losing an employee to the sheriff’s department. Wiseman also
stated that she has placed an ad for help on the Facebook page.
2. Gwennap asked about the shift in which the new employee will be filling. Wiseman shared it
will be mostly day shift, but there will be times it is night shift.
Wiseman left the meeting.

Maxwell visited with the commissioners about whether they would be placing the lawn contract up for
bids. The commissioners will advertise for 2 weeks and accept bids through 5:00 p.m. on March 29,
2024.

A motion was made by Gwennap and seconded by Pickel to accept the 2024 NG-911 Maintenance
contract with Kimble Mapping, Inc. for $2,500.00 Motion carried unanimously.

Keith Wangerin and Kenny Pennington joined the meeting.
Bruce Lehman joined the meeting and the commissioners discussed the missing folder from the Smith

County Health Department. Lehman stated he will contact the individual and retrieve the property of the
county.
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The County Commissioners met in a regular session on March 4, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Travis Story, Assistant Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 2/26/2024 minutes as
amended. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 03/4/2024 agenda. Motion
carried unanimously.

The commissioners, Fritz and Story discussed the following:

1. Ifland shared that there are stalks and debris drug into the field North of the intersection of
230 Rd and T Rd.

2. [Ifland also discussed the tube at 275 Rd and L Rd.

3. [Ifland discussed 190 Rd and Hwy 281, there are a few holes that need some additional
material hauled in to patch.

4. Gwennap asked about the tube on O Rd between 160 Rd and 150 Rd. The commissioners
asked Fritz to fix the whole mile while all the equipment is in the area.

5. Gwennap also discussed the windrows on 140 Rd between O Rd and P Rd. Gwennap asked
for this to be fixed before the forecasted rain.

6. Gwennap asked for the drag to go on V Rd between 140 Rd and 120 Rd.

7. Gwennap also discussed another concern of projects that have been discussed in the minutes
of previous years and years later those things haven’t happened yet. Gwennap asked what
can we do to get completed? The commissioners asked Fritz and Story to give some thought
to that and come up with a plan to move forward.

8. Gwennap asked for a work schedule and a plan for narrowing P Rd. Gwennap also asked by
May 1 to have N Rd between 50 Rd and 60 Rd completed.

9. Gwennap stated that with the tree trimmer consideration needs to be taken with the wind and
fire danger.

10. Fritz shared with the commissioners that last week they worked on Q Rd, the tube on O Rd
and hauled gravel on S Rd.

11. Fritz stated they are waiting on locates on 80 Rd between S Rd and T Rd. Gwennap asked if
a new tube is going to be installed, can the old tube be placed in a field West of that location.
Fritz will check on whether that is a possibility.

12. Fritz stated he will be installing a driveway tube on S. Monroe Street, South of V& K Trash.

13. Fritz shared with the commissioners 2 job applications. 1 individual is interested in part-time
work as an equipment operator and the other is interested in mowing, which would be a
seasonal position.

14. Story shared that he is cleaning the filter storage area and is doing an inventory of all the
filters that no longer go to equipment the county owns. A system to sell or get rid of them
will be developed following the inventory.

15. Fritz stated Foley Equipment is still researching the counterweights for the excavator.

A motion was made by Gwennap and seconded by Pickel to allow Fritz to use his own judgement
on the potential hires. Motion carried unanimously.
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