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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
April 3, 2023

The County Commissioners met in a regular session on April 3, 2023, in the County Commissioner’s room.
Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also present were Ashley
Maxwell, Clerk, Mitch Fritz, Road Supervisor and Randy Kline.

At 8:30 a.m. Ifland called the meeting to order, and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Pickel to approve the corrected minutes from
March 27,2023, and March 28, 2023. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the agenda. Motion carried
unanimously.

Commissioners approved voucher #11126-#11128 and wires for the following accounts:

Employee Benefits $ 68,470.73
Payroll Clearing $ 40.389.72
TOTAL $108,860.45

Kline presented Mitch Fritz with a sealed bid for the culvert extension on P Rd between 140 Rd and 130
Rd. Kline explained the drainage that will come through this culvert. The Commissioners discussed the
width of the culvert. The Commissioners also discussed the access on the West side to do the project. The
Commissioners asked the time frame of when Kline can start the project if awarded the bid. Kline stated
he could start within a week to 10 days. The Commissioners also asked about a completion time frame.
Kline stated he would allow 10 days and the Commissioners suggested allowing 30 days for weather and
other issues that may come up.

Commissioners opened the 2 bids for the culvert extension:
Solid Rock Construction $8,900.00
Kline Construction $18,635.00

Commissioners asked Fritz to contact John Franklin with Solid Rock Construction to discuss the culvert
further next week.

Fritz and the Commissioners discussed the following:

1. Ifland asked about patching at the bridge on H Rd.

2. Ifland asked Fritz about whether he had talked to Reagan Kirchoff about blading 275 Rd. Fritz
stated he has not yet and has concerns about rocking right now without moisture. Fritz will
contact Kirchoff.

3. Fritz asked the Commissioners about focusing on the short miles to attempt to keep up with
watering the roadways. The Commissioners advised Fritz to focus on dirt roads and gravel
roads right now and don’t rock until we get some moisture. Fritz stated they can reclaim gravel
on gravel roads.

4. Fritz stated he would like to vacate A Rd between 180 Rd and Hwy 36. Fritz stated that Smith
County will have to vacate the East half and Phillips County will have to vacate the West side.
Fritz also discussed 140 Rd between A Rd and B Rd. This location is deeper and would require
more materials. Fritz asked the Commissioners if they would like him to move forward with
vacating the roads. The Commissioners stated they would like to move forward with vacating.

5. [Ifland asked about the possibility of getting a Yield sign at J Rd and 100 Rd. Fritz stated he
will look at this location.
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6. Gwennap asked about the location of the tree trimmers. Fritz stated they are currently trimming
90 Rd.

7. Gwennap asked about grinding rock in the pit on O Rd. Fritz stated there is very little rock in
the pit. It is mostly blow sand. Gwennap stated he feels like Fritz should research the rock pit
on 100 Rd between Q Rd and R Rd. Fritz stated he has visited with the individual farming the
property.

Chris Bailey joined the meeting.
Dave Tucker joined the meeting.

8. The Commissioners asked Fritz about workers traveling in around quitting time. The
Commissioners stated it is happening between 2:00 and 2:30 each day. The Commissioners
discussed the possibility of changing to 4 10-hour days. ~ The Commissioners will continue
discussion.

9. Fritz stated Isaac Skidmore has completed his 50 online hours for the CDL course. Fritz stated
Skidmore will continue to study to and complete the written portion to obtain his CDL permit.

Fritz left the meeting.

Tucker discussed the following:
1. Tucker visited with Phillips County and they are planning on splitting a load of posi-shell when
we order again.
Margaret Doxey joined the meeting.
2. Champlin Tire picked up the tires last month. The fee is now $210.00/ton.
3. Tucker reported Ryan Allen completed the Household Hazardous Waste training.
4. Tucker shared with the Commissioners the regulations that will have to be followed by the
landowner if the Commissioners proceed with the sale of the old landfill.
Tucker stated he received the water samples back and it passed the state requirements.
Tucker stated he has 1 contractor with a past due invoice.
Tucker shared with the Commissioners the recycling grants that are currently available.
Ifland stated the Commissioners will begin working on updating the Solid Waste Assessment
policy and Construction & Demolition pit dumping fees this afternoon (4/3/2023).
9. Gwennap asked Tucker to speak to the Construction and Demolition pit. Currently the fees are
only charged to the contractors.
Tucker left the meeting.

90 91 Oy Th

Doxey discussed the following:

1. Ifland and Doxey discussed the fire weather warning.

2. Doxey stated she attended the Everbridge training last week via Zoom along with Maxwell
and Debbie Hays.

3. Doxey stated that the Lebanon fire district had their first unauthorized controlled burn, and
it was extinguished by the firemen.

4. Doxey stated next week is National Telecommunicator Appreciation Week and Doxey will
be putting information on the Facebook page.

A motion was made by Gwennap and seconded by Ifland to convene in executive session for 15
minutes at 10:25 a.m. to discuss non-elected personnel, employee performance. Motion carried
unanimously. Bailey left the meeting. Also in the session was Margaret Doxey and Ashley Maxwell.
No action was taken. Regular session reconvened at 10:43 a.m.

Bailey rejoined the meeting.
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A motion was made by Gwennap and seconded by Ifland to convene in executive session for S minutes
at 10:44 a.m. to discuss non-elected personnel, communications liaison position. Motion carried
unanimously. Maxwell left the meeting. Also in the session was Margaret Doxey and Chris Bailey.
No action was taken. Regular session reconvened at 10:49 a.m.

A motion was made by Pickel and seconded by Gwennap to terminate the communications liaison
position effective today (4/3/2023). Motion carried unanimously.
Doxey left the meeting.

Bailey discussed the Homeland Security Council board meetings and there is a conflict with his current
position at the City of Smith Center. Bailey will effectively resign from this council effective today
(4/3/2023).

Bailey left the meeting.

A motion was made by Ifland and seconded by Pickel to appoint Travis Story to the Homeland
Security Council. Motion carried unanimously.

The Commissioners opened the one lawn bid from Hutch and Son’s Lawn Service for $13,200.00.

A motion was made by Gwennap and seconded by Pickel to accept the lawn maintenance bid from
Hutch and Son’s Lawn Service for $13,200.00 for the contract period 4/1/2023-4/1/2024. Motion
carried unanimously.

The Commissioners signed 1 abatement.
The Commissioners signed 2 pay increases for phone stipends that were previously approved.
The Commissioners reviewed the mail.

Gwennap shared with the other Commissioners that he attended the Northwest Kansas Planning and
Development meeting last week in Hill City. Gwennap stated he visited with Randall Hrabe, the Director
of NWKSP&D about the demolition of the old hospital and some possibilities for the land. Hrabe informed
Gwennap that he would like to come to Smith County to discuss the grant funding available. The
Commissioners discussed the need to have a meeting with the Mayor of Smith Center, a Smith Center City
Council member, Dana Peterson, Economic Development, Shawn Conaway, Wellness Center President
and a County Commissioner. Gwennap shared with the Commissioners that he also learned there were a
couple of counties that didn’t pay their dues. Maxwell will contact these individuals via email to get a
meeting set up. Gwennap will serve as the representative for the Board of County Commissioners.

The Commissioners discussed the process of property valuations. Gwennap stated he received a call from
an individual stating the appraiser’s office is changing the value of property based on list prices online. The
Commissioners would like to visit with Anna Porter in regard to this information. Maxwell will contact
Porter and ask her to attend soon.

A 11:27 a.m. a motion was made by Gwennap and seconded by Pickel to adjourn the business
meeting. Motion carried unanimously.

The Commissioners will attend NIMS training at 1:00 p.m.
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At 3:06 p.m. the Commissioners reconvened for a work session to discuss Solid Waste Assessment and
Construction and Demolition pit fees.

Dave Tucker joined the session.

/4

Kurt Ifland, (}fﬁlirman

Attest: Dale . Pickel, Member

Ashley MaxAvell, Clerk ﬂm Gwennap, Member

These minutes are not official until signed by the county commissioners and attested to by the County
Clerk.
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