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Journal of Proceedings for the Smith County Commissioners

May 2, 2022

The County Commissioners met in a regular session on May 2, 2022, in the County Commissioner’s room. Present were
Commissioners Dale Pickel, Roger Allen and Kurt Ifland. Also present were Ashley Maxwell, Clerk and Mitch Fritz,
Road Supervisor.

Commissioners approved the agenda for the May 2, 2022, meeting.

Commissioners revised, approved, and signed the April 25, 2022, minutes.

Commissioners signed the daily treasury balance envelopes.

Commissioners approved voucher #44334-#44335 for the following accounts:

Road & Bridge $81.216.00
TOTAL $81,216.00

Commissioner Pickel opened the bids for the extension of the box culverts at P Rd and 140 Rd. A single bid was
received.

Solid Rock Construction $17,126.49

A motion was made by Ifland and seconded by Pickel to accept the bid from Solid Rock Construction to extend
the box culverts at P Rd and 140 Rd for $17,126.49. Motion carried unanimously.

Maxwell and the Commissioners discussed the Wellness Center and the 5 year plan. Jennifer Saltsman shared with
Maxwell the current business plan of the Wellness Center Committee.

Fritz and the Commissioners discussed the following:
1. Ifland discussed the tube on M Rd between 180 Rd and 190 Rd. Fritz stated this location is on the list of
to do projects.
2. Fritz shared a job application with the Commissioners. The Commissioners agreed to allow Fritz to offer
this individual a job.

Pickel discussed a call he received from a county constituent. This individual was upset about her property taxes. This
individual also asked about a cell tower on the property. Pickel stated he went into the Appraiser’s office to discuss
the phone call.

Ifland stated he checked on the CRP owned by Smith County. The location of the CRP is at the landfill. Smith
County must keep the trees out, but we are not required to burn.

A motion was made by Ifland and seconded by Allen to rescind the burning ban effective immediately. Motion
carried unanimously.

3. Ifland stated the deletions on the red semi didn’t give it as much horsepower as they had hoped, so they
turned it up.

4. Fritz shared with the Commissioners a complaint he received last week about the tree mulching at 40 Rd
and V Rd and W Rd. Fritz stated there was a hazard at 40 Rd and W Rd. Fritz stated the road department
employees will take before and after photos at each location before tree mulching will take place.

5. Fritz reported he is down another employee due to health reasons.

6. Fritz stated the rubber-tired roller was the best piece of machinery for the install of the BaseOne product.
Fritz stated the rubber-tired roller can operate with more moisture than the smooth drum roller. The
Commissioners asked Fritz to get a quote for Smith County to purchase a rubber-tired roller.

Patrick Eastes joined the meeting.

Fritz left the meeting.
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Eastes discussed the following:
1. Eastes shared with the Commissioners the monthly statistics. EMS had a total of 48 calls.
2. Eastes shared with the Commissioners that he is planning on doing a job interview next week and invited
the Commissioners to attend that interview.
3. Eastes also visited with the Commissioners about the wages for EMS personnel. The Commissioners
encouraged Eastes to contact surrounding counties for comparison.
Dave Tucker joined the meeting.
Eastes left the meeting.

Tucker stated he was just checking in with the Commissioners. Ifland informed Tucker he checked on the CRP at the
landfill. Smith County just needs to keep the trees out of the CRP. It is scheduled to renew in 2029. Tucker stated
Ryan Allen has signed up for the online CDL course. Tucker stated he has a 2009 Chevrolet pickup with a recall and it
will go to Tripe Motors on Thursday, May 5, 2022 for the necessary repairs.

Tucker left the meeting.

The Commissioners approved 2 voided checks.
The Commissioners approved 2 journal entries.

A motion was made by Ifland and seconded by Allen to approve the EverBridge quote for $3,300.00 for training
on the system. Motion carried unanimously.

Maxwell asked the Commissioners to consider cancelling their May 16, 2022 meeting. Maxwell informed the
Commissioners that Computer Information Concepts will be here for in-person training and also AdamsBrown, LLC
will be here for the audit. The Commissioners agreed to cancel to allow Maxwell to attend the training and assist with
the audit.

The Commissioners reviewed the bill for the concrete project at the courthouse. The increase from the bid was due to
the addition of the East side and the slight movement of the connecting sidewalk on the West side of the courthouse.
Maxwell will submit a voucher for payment.

Rick Bargman joined the meeting and presented the Commissioners with his work release for light duty. The
Commissioners asked Bargman to do the following:

1. Drive the roads and write down the signs that are down and need replaced.

2. Be the facilitator of the employees. Make sure everyone is working.
Bargman left the meeting.

Whitney Newell joined the Commissioners to discuss the Wellness Center and what the future is for the Gardner
Wellness Center.
Newell left the meeting.

Walt Hill and Sandra Loon with High Plains Mental Health joined the meeting along with Randall Hill, Smith County
Representative.

Walt Hill presented the annual statistics for High Plains Mental Health. W. Hill also shared that the center applied for
grants last year and received those 2 grants. W. Hill also shared with the Commissioners the 2023 budget request from
Smith County is $26,137.90.

W. Hill, Loon and R. Hill left the meeting.
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The Commissioners discussed the cedar trees on the South and North sides of the courthouse lawn. The wind keeps
damaging more and more of them. The Commissioners asked Maxwell to contact Kelly Lyon with NCK Area
Services and Randy Schamp to bid to remove the 13 cedar trees and trim the tree North of the Veteran’s Memorial as it
is growing around the power line.

As there was no further business, the meeting was adjourned.
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Dale E. Pickel, Chairman
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Attest: Kurt Ifland, Memyer

Ashley Maxwell, Clerk Roger Allen, Member

These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




