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Office of the County Clerk
Journal of Proceedings for the Smith County Commissioners
January 2, 2024

The County Commissioners met in a regular session on January 2, 2024, in the County Commissioners’
room. Present were Commissioners Kurt Ifland, Dale Pickel and Jim Gwennap. Also, present was Ashley
Maxwell, Clerk and Mitch Fritz, Road Supervisor.

At 8:30 a.m. Ifland called the meeting to order and Gwennap opened with prayer.
The commissioners signed daily statement envelopes.

A motion was made by Gwennap and seconded by Pickel to approve the 12/26/2023 minutes.
Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the 01/02/2024 amended
agenda. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to appoint Kurt Ifland as the Chairman
for 2024. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to appoint Dale Pickel as the Vice-
Chairman. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to designate the following for 2024:
County Newspaper-Pioneer
County Surveyor-Any licensed surveyor in the State of Kansas
County Depository-Any Financial institution FDIC/FSLIC insured with a physical presence
in Smith County
County Engineer-Penco Engineering
Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to pass the GAAP waiver resolution 24-01
indicating Smith County will be on the cash basis accounting for 2024. Motion carried
unanimously.

A motion was made by Gwennap and seconded by Pickel to pass the Open Record fee resolution 24-
02. Motion carried unanimously.

The commissioners approved 1 solid waste abatement.

Fritz and the commissioners discussed the following:

1. Gwennap visited with Fritz about material for 60 Rd between Hwy 8 and K Rd.

2. The commissioners discussed utilizing the drag on specific roadways.

3. Gwennap asked about goals for 2024. Fritz stated he plans to do 3 miles of BaseOne in
the Kensington area. Fritz also plans to do an additional 3 miles on P Rd and 1.5 miles
on U Rd, then between T RD and U Rd on 150 Rd. Fritz will also do 1.5 miles on X Rd
between 140 Rd and 120 Rd, which is a cost share project. Fritz stated he would also like
to do 2 miles on 140 Rd between V Rd and X Rd.The commissioners expressed the need
to have a good thick rock base before the BaseOne product is applied.

4. Gwennap asked Fritz about his equipment needs for 2024. Fritz stated he would like to
replace the Schulte mower.
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5. Ifland asked about trucks. Fritz stated the mechanic is working on a couple of the water
trucks right now.
6. Ifland suggested cross training employees in different pieces of equipment. Gwennap
asked that the BaseOne crew remain the same.
A motion was made by Gwennap and seconded by Pickel to convene in executive session at 9:16
a.m. for 10 minutes to discuss non-elected personnel, employee PTO. Motion carried unanimously.
Also in the session was Mitch Fritz and Ashley Maxwell. No action was taken. Regular session
reconvened at 9:28 a.m.
Fritz left the meeting.

Dave Tucker joined the meeting and discussed the following:
1. Tucker shared with the commissioners the annual solid waste meeting was held on December
19111.
2. Tucker also stated the landfill inspection was on December 22, 2023. There were no noted
violations.
3. Tucker also asked for the commission to approve the E-Waste agreement with Ellis County.
Commission Chairman signed the agreement.
4. Gwennap asked about 2024 goals for the landfill. Tucker stated the solid waste cell should be
good for 3-4 more years.
5. Ifland shared the plan for the all-weather road into the landfill in the future. The
commissioners also discussed the trees in the area.
6. Gwennap asked about the current policies at the landfill.
7. Tucker discussed the future hiring at the landfill and the changes that may need to be made to
the requirements of a CDL and also working on Saturdays.
Mitch Fritz rejoined the meeting.
Tucker left the meeting.

Fritz discussed the possibility of bidding fuel for 2024. The commissioners would like to move forward
with requesting bids.
Fritz left the meeting.

Tiffany Wiseman joined the meeting via telephone and discussed the following:
1. Wiseman stated all the dispatchers are learning the new CAD system.
2. The commissioners asked Wiseman about how dispatch got involved in the heater issue at the
courthouse. Wiseman shared the call logs in regard to the heater.
Kenny Pennington joined the meeting.
3. Wiseman stated she will be working dispatch this whole week and then next week she will
begin working on the 911 reports.
Wiseman left the meeting.

Keith Wangerin joined the meeting and discussed the following:
1. Wangerin shared with the commissioners that 2023 had a total of 440 calls.
Fritz rejoined the meeting.
2. Wangerin shared the total reimbursements for 2023 was $299,457.56.
3. Wangerin discussed the inventory application, PS TRAX, he has been researching for EMS
usage.
A motion was made by Gwennap and seconded by Pickel to accept the proposal from PS TRAX for
$3,458.00 for 2024 and $3,458.00 for years 2-5. Motion carried unanimously.
Wangerin and Pennington left the meeting.
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