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Journal of Proceedings for the Smith County Commissioners
January 3, 2022

The County Commissioners met in a regular session on January 3, 2022, in the County Commissioner’s room.
Present were Commissioners Roger Allen, Dale Pickel, and Kurt Ifland. Also present were Joell Wagenblast,
Deputy Clerk and Mitch Fritz, Road Supervisor.

Commissioner Allen opened the meeting with prayer.

Commissioners approved the agenda for the January 3, 2022, meeting.
Commissioners revised, approved, and signed the December 27, 2021, minutes.
Commissioners signed the daily treasury balance envelopes.

Commissioners approved Payroll #1 for $118,009.68.

Fritz and the Commissioners discussed the following:

1. Fritz informed the commissioners the road department worked yesterday opening the roads.

2. Ifland asked if the workers take the overtime pay or if they take comp time. Fritz stated it just
depends on the worker.

3. Ifland informed Fritz and the other two commissioners he went and looked at the drainage issue on O
Road south of 270 Road. Ifland doesn’t know if they need a tube there or if they could clean out
from the corner going East, and then it would go right to the creek.

4. Allen reminded Fritz that the linear at the bridges need to get back up once they are knocked down.
Allen stated there is one on AA road that is knocked down and it is hard to see the bridge railing.
Allen stated they needed to stay on top of getting signs back up.

5. Allen asked if the cold weather would slow down the sod mulcher. Fritz stated the plan is to keep
using it. The Caterpillar mechanic will be up to look at the blade using it right now, they think there
is a bad sensor.

6. Allen asked if they are back to rocking. Fritz stated they need to get snow cleared first and also get
the pits cleared off. Once things are opened, they can start hauling rock again, but there is also some
patching that needs to be done.

Randy Kline joined the meeting and discussed the snow removal on 160 Road between O and N Road.
Kline left the meeting. Fritz will talk to the blade men about removing snow.
Patrick Eastes joined the meeting.

7. Fritz asked the commissioners their thoughts on bidding fuel for all of next year. Fritz stated they are
projecting that fuel prices could be in the $4.00 range by summer. Commissioners approved him
putting request out to all 3 companies for bids on unleaded, died diesel, and clear diesel.

8. Fritz asked the commissioners if they were interested in purchasing more sod mulchers.
Commissioners asked Fritz to get quotes for 1 or possibly 2 mulchers.

9. Fritz informed the commissioners that they will be patching Q and 140 Road.

10. Ifland asked Fritz how they are standing on trucks. Fritz presented the commissioners with specs for
a dump truck, with no box. Fritz stated it would be approximately $138,000.00 with the
governmental discount and then probably $35,000.00 for the box.

Fritz left the meeting.

Patrick Eastes discussed the following:
1. Eastes presented the commissioners with stats for the month of December. They ended 2021 with

544 calls.
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2. Eastes informed the commissioners that they are having to do transfer to farther away hospitals
due to the shortage of beds.
Eastes left the meeting.
Fritz rejoined the meeting. Fritz informed the commissioners on the total fuel the road department used in
2021. Fritz will ask for a quote for 25,000 gallons of unleaded, 90,000 gallons of dyed diesel, and 30,000
gallons of clear diesel. Fritz left the meeting.

Margaret Doxey joined the meeting.

A motion was made by Allen and seconded by Pickel to convene in executive session at 9:45 a.m. for 15
minutes for non-elected personnel. Motion carried unanimously. Also in the session was Margaret
Doxey and Joell Wagenblast. Regular session reconvened at 10:00 a.m. No action was taken.

A motion was made by Allen and seconded by Ifland to convene in executive session at 10:05 a.m. for
15 minutes for non-elected personnel. Motion carried unanimously. Also in the session was Margaret
Doxey, Julie Huffman and Joell Wagenblast. Regular session reconvened at 10:20 a.m. Huffman will
be put on 6-month probation and will be reviewed every 60 days.

Kristy Stewart joined the meeting and discussed the following:
1. Stewart stated there are 7 active COVID cases in Smith County with 2 hospitalizations.
2. Stewart reported they are still giving COVID booster shots.
3. Stewart reported they still have flu shots available.
4. Stewart stated they are still looking for an LPN/RN at the Health Department.
Stewart left the meeting.

Dave Tucker joined the meeting and visited with the Commissioners about the following:

1. Tucker discussed the special waste fee. They would need to get a permit number from KDHE,
the cost would be $80 a ton or $.04 a pound. Tucker went on to state that contaminated soil and
other heavy material should be reviewed and approved by the commissioners for the fee.

2. Tucker informed the commissioners that the compactor needed new bearings on the loader.
Tucker apologized for not letting the commissioners know ahead of time about the repair and
informed them the bill was more than he was expecting due to the cost of the bearings.

Tucker left the meeting.

Pickel informed the commissioners he received a call from Brandon Blue about Prairie Land showing
interest in purchasing the old hospital for a pole yard.

A motion was made by Allen and seconded by Ifland to designate the following for 2022:

County Newspaper- Pioneer
County Surveyor- Any licensed surveyor in the State of Kansas.
County Depository- Any Financial institution FDIC/FSLIC insured with a physical presence in

Smith County.
County Engineer- Penco Engineering
Motion carried unanimously.
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A motion was made by Ifland and seconded by Pickel to pass the GAAP waiver resolution 22-01
indicating Smith County will be on the cash basis of accounting for 2022. Motion carried
unanimously.

A motion was made by Pickel and seconded by Allen to pass the Open Record fee resolution 22-02.
Motion carried unanimously.

A motion was made by Allen and seconded by Ifland to continue the ROZ program and approve
resolution 22-03. Motion carried unanimously.

A motion was made by Ifland and second by Pickel to pass resolution 22-04 to transfer $300,000.00
from the Road and Bridge Fund to the Special Bridge Fund, Special Highway Fund and Special
Machinery Fund. Motion carried unanimously.

A motion was made by Pickel and seconded by Allen to pass resolution 22-05 transferring $120,000.00
from the Solid Waste fund to the Solid Waste Equipment Reserve Fund, Solid Waste Capital
Improvement Fund and the Post Closure Fund. Motion carried unanimously.

A motion was made by Ifland and seconded by Pickel to pass resolution 22-06 transferring
$1,200,000.00 from the Employee Benefit Fund to the Health Reserve Fund. Motion carried

unanimously.

Ifland made a motion and Allen seconded to appoint Dale Pickel as Smith County Commissioner
Chairman for 2022.

Pickel signed the contract for the CRP land out by the landfill.

Wagenblast informed the commissioners that the bids for P Road project will be opened on January 31st at
9:00 a.m.

Commissioners discussed overtime pay for the EMS director. Commissioners wish to continue to pay the
overtime pay.

Vernon Reinking joined the meeting. Reinking discussed the need for part-time help. He will start adverting
for the position.

The Commissioners adjourned to view roads with Fritz.

The following roads were viewed:
EE Rd between 110 & 120 Road.
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As there was no further business, the meeting was adjourned.

Attest: &W 2 QZ

Roger Allen, Chairman

O p LS

Dale E. Pickel, Member

st /J d Jﬂ/Q/

oell A. Wagenblast, Deputy Clerk Kurt Ifland, Mem er
These minutes are not official until signed by the county commissioners and attested to by the County Clerk.




