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Journal of Proceedings for the Smith County Commissioners
January 7, 2025

The County Commissioners met in a regular session on January 7, 2025, in the County
Commissioners’ room. Present were Commissioners Kurt Ifland and Jim Gwennap. Also,
present was Ashley Maxwell, Clerk, Travis Story, Assistant Road Supervisor, Mitch Fritz, Road
Supervisor and Brady Peterson, Commissioner elect.

At 8:30 a.m. Ifland called the regular meeting to order and Gwennap opened with prayer.

A motion was made by Gwennap and seconded by Ifland to approve the 12/30/2024 regular
meeting minutes. Motion carried unanimously.

A motion was made by Gwennap and seconded by Ifland to approve the 01/07/2025 agenda
as amended. Motion carried unanimously.

The commissioners and Story discussed the following:

1. Ifland discussed the inclement weather that came through the previous weekend.

2. Gwennap asked if it was known who bladed the windrow in the ditch on 90 Rd.
Story stated he hadn’t figured that out yet.

3. Gwennap stated he had a couple compliments on 30 Rd.

4. Gwennap asked about the status of 300 Rd between U Rd and Y Rd. Fritz stated
there is rock on all four miles.

5. Gwennap asked about the roller quote from Foley Equipment for a 2019 CS56B Soil
Compactor. Gwennap asked about the warranty on the machine. Fritz attempted to
contact CAT for the warranty information and had to leave a message.

6. Gwennap asked about whether Fritz or Story anticipate any large capital outlay
purchases. Fritz stated he doesn’t foresee the need in 2025.

Pickel joined the meeting.
Fritz left the meeting.
Fritz rejoined the meeting.

7. Fritz stated the warranty on the used 2019 soil compactor is 2000 hours or 48 months.

8. Gwennap discussed equipment maintenance. Gwennap asked if there is a possibility
of having Jolan look everything over prior to it leaving the shop.

A motion was made by Ifland and seconded by Gwennap to open the road vacation hearing
for 70 Rd between DD Rd and EE Rd. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to vacate the West half of 70 Rd
between DD Rd and EE Rd. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to close the road hearing. Motion
carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the purchase of the
2019 CS56B Soil Compactor for $154,700.00. Motion carried unanimously.
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9. Story has an employee eligible for a longevity pay increase for 1 year of service.

A motion was made by Gwennap and seconded by Pickel to convene in executive session at
9:14 a.m. for 5 minutes to discuss non-elected personnel, employee performance. Motion
carried unanimously. Also in the session was Travis Story, Mitch Fritz, Brady Peterson
and Ashley Maxwell. Regular session reconvened at 9:19 a.m.

10. Story discussed the need for additional pickups for blade men. The commissioners
suggested starting with 2 pickups.
11. Story discussed a previous applicant.
Ryan Allen joined the meeting.

Story and Fritz left the meeting.

Allen discussed the following:

1. Ifland discussed the compactor. Allen stated the mechanic stated the axle poked into
the transmission case. Allen stated the compactor was rebuilt 901 hours ago. Allen
stated he is waiting on a quote from Caterpillar for an estimate of repairs. Allen is
also waiting on an estimate for rental. The commissioners approved Allen to pursue
the rental.

2. Allen also discussed the loader and the need for repairs of the undercarriage.

3. Allen also discussed the annual solid waste meeting that needs to be held soon.

Allen left the meeting.

The commissioners approved 10 abatements.
Fritz rejoined the meeting.

A motion was made by Gwennap and seconded by Pickel to keep the newly elected officials
salaries the same as established in 2024. Motion carried unanimously.

Fritz informed the commissioners that the 2019 CS556B Soil Compactor has been sold. There is
a 2023 CS56B Soil compactor available for $178,000.00.

A motion was made by Gwennap and seconded by Pickel to rescind the previous motion in
regard to the 2019 CS56B Soil compactor. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve the purchase of the
2023 CS56B Soil Compactor for $178,000.00. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve resolution 25-01 the
GAAP resolution, stating the financial reports of Smith County will be prepared on the

basis of cash receipts and distributions. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve resolution 25-02 the
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Open Records Fees Resolution. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to approve resolution 25-03 the
Rural Opportunity Zone resolution. Motion carried unanimously.

A motion was made by Ifland and seconded by Pickel to appoint Jim Gwennap as Board
Chairman for 2025. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to appoint Kurt Ifland as Board
Vice-Chairman for 2025. Motion carried unanimously.

Keith Wangerin joined the meeting.

A motion was made by Ifland and seconded by Pickel to appoint Jim Gwennap to represent
Smith County on the Northwest Kansas Planning and Development board. Motion carried
unanimously.

A motion was made by Gwennap and seconded by Ifland to appoint Brady Peterson to
represent Smith County on the High Plains Mental Health board. Motion carried
unanimously.

A motion was made by Gwennap and seconded by Pickel to appoint Kurt Ifland as the
commissioner representative to the Smith County Drug & Alcohol. Motion carried
unanimously.

A motion was made by Ifland and seconded by Pickel to appoint Jim Gwennap as the
commissioner representative to the Communications Board. Motion carried unanimously.

A motion was made by Gwennap and seconded by Pickel to appoint Jim Gwennap as the
commissioner representative to the Local Emergency Planning Committee. Motion carried
unanimously.

Wangerin discussed the following:
1. Wangerin shared the 2024 call statistics. EMS had a total of 564 calls. Out of the
564 calls they transported to 25 different facilities.
2. Wangerin shared with the board that this weekend the EMS unit was involved in an
accident.
Wangerin left the meeting.

Maxwell shared with the board a cost breakdown of the repairs of the ball fields at the
fairgrounds. The insurance estimates will cover a portion of the fencing, the backstop, bleachers
and a small portion of 1 dugout. The Smith Center Recreation Commission has prepared a cost
estimate to repair all that needs done. The deficit is approximately $57,000.00. The
commissioners discussed utilizing the capital funds from the sale of the old clinic, but would like
to work alongside the Recreation Commission and apply for some grant funding as well.
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